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Rayterton Revenue Management & Dynamic
Pricing

Data-driven rates and optimal occupancy for total revenue mastery.
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About Rayterton Revenue Management & Dynamic Pricing

This system is a complete suite engineered to optimize daily rates, maximize availability,
and protect market parity. It uses robust statistical forecasting and transparent rule-based
logic to increase revenue per available room and average daily rate without relying on
black-box algorithms. The platform serves independent hotels, management groups,
serviced apartments, and integrated hospitality enterprises. It enables seamless
collaboration across revenue management, sales, and front office departments through
shared visibility. The enterprise-grade architecture includes a seamless REST APl and role-
based access control security.

Why Rayterton Revenue Management & Dynamic Pricing

This software offers a scalable technology stack featuring data warehousing and role-
based access control. It provides an implementation package that includes data models,
rule templates, and pilot testing. The platform is designed for immediate operational speed
using automated daily recommendations. It requires no upfront payment or long-term
lock-in and is supported by annual maintenance.

Revenue Command Center
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Revenue Command Center Data Hub Market Intelligence Statistical Forecasting Dynamic Pricing Strategy Simulator Business Intelligence

REVPAR $ ADR |om FORECASTED OCCUPANCY EoS TOTAL REVENUE ¢

$95.00 .2 $120.50 1.5 82% 1 .u $2.85M 1.7
ast month: $87.8 vs last month: $114.30 Next 30 days projection MTD Revenue
30-Day Revenue Trends & Pickup Live Action Center 3 Urgent
60 Days 90 Days
A 3 Parity Violations Detected
(O Revenue ickup Booki cut by $15.20
& Sudden Demand Spike
Oct 24: +45% pickup vs forecast
2 PMS Sync Warning
Last sync: 2 hours ago
QUICK STATS
12 8
Room Type Performance Channel Performance
ROOM TYPE ADR OCCUPANCY REVPAR
Standard $98.50 85% $83.73
Deluxe $135.20 78% $105.46
Suite $245.00 62 $151.90
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The Revenue Command Center delivers an executive performance overview to track
critical metrics. It features large widget cards displaying real-time revenue per available
room, average daily rate, and forecasted occupancy. The dashboard includes a line chart
that shows thirty-day revenue trends and pickup data. A live action center sidebar
highlights urgent alerts such as parity violations or sudden demand spikes to facilitate fast
decision-making.

Core capabilities:

e Executive performance overview with real-time trackers.

e Visual widgets for forecasted occupancy and revenue metrics.
e Line charts displaying thirty-day revenue trends and pickups.
¢ Live action center for daily rate and parity alerts.

Data Hub and Integration Gateway
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This module provides continuous data ingestion through seamless connectivity with
property management systems and channel managers. It uses a topology diagram to
show the system connected to external platforms with green status lights indicating active
synchronization. A real-time data log table monitors incoming feeds including reservation
pickups, segment updates, and lead time data.

Core capabilities:

e Property management system connectivity and synchronization.
¢ Channel manager mapping and integration.
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¢ Live feed monitor for pickups and segment data.
e System topology diagram with active syncing status.

Whitepaper & Product Brochure

Market Intelligence and Competitor Shopping
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Revenue Management & Dynamic Pricing

Revenue Command Center

Data Hub Market Intelligence Statistical Forecasting

Market Average Rate vs Our Property

Rate comparison by room category across all monitored OTAs

5200
$150

$100

Standard

Parity Violations Detected

Dynamic Pricing

3 violations found across OTAs. Our rates are being undercut on Booking.com and Expedia.

Competitor Pricing Matrix

Real-time rate comparison across OTAs and competitors
PROPERTY

Our Property
Rayterton Grand Hotel

@ Grand Plaza
Competitor A

@ City Centerinn
Competitor B

@ Metro Suites
Competitor C

g Harbor View
Competitor D

n Our Property
Rayterton Grand Hotel

@ Grand Plaza

Competitor A

@ City CenterInn
Competitor B

@ Metro Suites
Competitor C

B Harbor View
Competitor D

o Our Property
Rayterton Grand Hotel

@ Grand Plaza
Competitor A

B City Center Inn
Competitor B

@ Metro Suites
Competitor C

Harbor View
Competitor D

Showing all 15 properties

MARKET POSITION

2nd/5

ROOM TYPE

Standard
Standard
Standard
Standard
Standard
Deluxe
Deluxe
Deluxe
Deluxe
Deluxe
Suite
Suite
Suite
Suite

Suite

AVG MARKET RATE

L2 $115.50

BOOKING.COM

$98.50

$95.00

$92.00

$105.00

$88.00

$135.20

$125.00

$118.00

$145.00

$112.00

$230.00

$220.00

$195.00

$265.00

$185.00

fi

Strategy Simulator

Deluxe

OUR AVG RATE

$126.23

EXPEDIA

$98.50

$95.00

$92.00

$105.00

$88.00

$120.00

$125.00

$118.00

$145.00

$112.00

$245.00

$220.00

$195.00

$265.00

$185.00

Business Intelligence

AGODA
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$95.00

$92.00
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$265.00
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Suite

DIRECT ACTION
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Last updated: 2 minutes ago
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The Market Intelligence module uses a real-time rate shopper to monitor competitors
across multiple online travel agencies. It displays a detailed pricing matrix grid that
compares property rates against a defined competitive set. The system identifies rate
parity violations instantly and uses red highlighted cells to indicate where direct prices are

undercut. Bar charts also visualize the market average rate per room category.
Core capabilities:

¢ Real-time rate shopper and competitor pricing matrix.
¢ Rate parity monitoring and violation center.

e Visual alerts for undercut direct prices.

¢ Market displacement tracker and average rate charts.

Statistical Forecasting and Demand Analytics
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Demand Calendar Date Details: October 24, 2024

< October 2024 >

Sun Mon Tue Wed Thu Fri Sat
Care Foreren e
Occupancy ADR RevPAR
95% $185 $176

Local Events & Triggers
Tech Conference 2024
n Center
+2,500 s expecte
4 Major Airline Convention
7 Oct 23-25 « Airport Hotel
11 City Music Festival
Oct 24 « Downtown Park
+5,000 attendees

Booking Pace Comparison
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© Adjust Rates & Set Restrictions

30-Day Revenue Forecast

Projected revenue based on demand patterns and booking pace

(O Forecasted Revenue () Actual Revenve
stisk

st

st

st

$95k

$90k

$85k.

b
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FORECAST ACCURACY AVG DAILY PICKUP PEAK DEMAND DAYS
94.2% +18 T s ©
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The forecasting module analyzes historical time-series data and maps local events to
generate accurate demand curves. It features an interactive monthly calendar where
high-demand dates are marked with darker heat map colors. Clicking a date reveals a
side panel detailing local event triggers and a time-series curve that compares historical
booking pace with current trends.

Core capabilities:

e Time-series historical analysis for accurate forecasting.
¢ Interactive event calendar with demand heat mapping.
e Booking pace and lead time trend comparisons.

e Segment contribution predictor.

Dynamic Pricing Engine and Yield Control

2 RaytertonApps ® System Online A& & (&
Revenue Management & Dynamic Pricing

Rate Recommendation & Rule Builder

& cTa/co o

Check-in to Arrive

[ @) © Price Fencing o«

7

Check-in to Depart

14 days 14 nigh 15

© same-day Cutoff O % Dynamic Markup c &6 Parity Enforcement O i@ Auto-approve Rates

Daily Rate Recommendations o Refresh
Automated rate suggestions for the next 14 days

DATE CURRENT BAR COMPETITOR AVG PROPOSED RATE IMPACT EST ACTION

Oct 25, 2024 $98.50 $95.00 $102.00 +$350 Overrid

Oct 26, 2024 $98.50 $95.00 $102.00 +$3.50
Oct 27, 2024 $98.50 $95.00 $102.00 +53.50
Oct 28, 2024 $98.50 $95.00 $102.00 +$3.50
Oct 29, 2024 $98.50 $95.00 $102.00 +$3.50

Oct 30, 2024 $98.50 $95.00 $102.00 +3$3.50

Nov 1, 2024 $98.50 $95.00 $102.00 +$3.50
Nov 2, 2024 $98.50 $95.00 $102.00 +$3.50
Nov 3, 2024 $98.50 $95.00 $102.00 +$3.50
Nov 4, 2024 $98.50 $95.00 $102.00 +53.50
Nov 5, 2024 $98.50 $95.00 $102.00 +$3.50
Nov 6, 2024 $98.50 $95.00 $102.00 +$3.50

Nov 7, 2024 $98.50 $95.00 $102.00 +$3.50

[ rovroe |
[ fovroe |
[ cooroe
[ fooroe |
[ sooroe |
Oct 31,2024 $98:50 $95.00 $10200 +$350 = o
[ rovroe
[ fovroe
[ covroe |
[ sovroe |
[ sooroe |
[ fovroe

Showing 14 days Last updated: S minutes a

12 & 2 © +3.5% o +$4,200 B
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The Dynamic Pricing Engine provides automated daily rate recommendations calculated
using configurable pricing rules. It displays a table comparing the current best available
rate with the proposed rate for the next thirty days. The module includes a rule builder
section showing active inventory restrictions such as minimum length of stay fences. Users
can manage rate approvals and manual overrides directly from the recommendation
table.

Core capabilities:

e Configurable rule builder for rate calculations.

e Automated daily rate recommendations.

¢ Inventory restriction management and rule fencing.

¢ Manual override controls and rate approval workflow.

Strategy Simulator and Risk Management

RaytertonApps ® SystemOnline & £ (&
Revenue Management & Dynamic Pricing ! y
Revenue Command Center ~ DataHub  Market Intelligence  Statistical Forecasting  Dynan o BELCOE LTl  Business Intelligence
What-If
Compare cu hanges
Scenario A B Scenario B
Active Rules Proposed Rules
SINCID Tias o e 7/14days
Mios 2/14nights
3/10 nights
Advance Purchase 2days
Adv 144
s i
Expected Metrics (Next 30 Days) Dynamic Markup +50%
82% :
4 $ Revenue Impact Analysis

$98.81 $ Revenue Waterhal Risk vs Reward Analysis
Detailed Impact Breakdown
METRIC SCENARIO A SCENARIO CHANGE MPACT
Occupancy Rate 82% 8% -4.0% Negative
Average Daily Rate $12050 $12875 +$825 Positive
RevPAR $98.81 $10043 +$162
Total Revenue (30d) $285M $2.89M +$40K
Displacement Risk 12% 18% 6. Moderate
Guest Satisfaction 46 45 -01 Minimal

o Recommendation
Based o

The net

xpected to increase ADR by 6.8% while slightly reducing occupancy.

rate displacement risk of 18%. The proposed changes

es and implementing additional value-added services to offset the h

posit

ing quest
[IUSTETW @ soveasTempate & Bxport Report
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The Strategy Simulator allows users to build what-if scenarios to test rate changes and
simulate promotional impacts. It uses a split-screen layout to compare the current setup
against proposed changes before execution. The tool evaluates displacement safeguards
by displaying a waterfall chart that visualizes displacement risk and projected revenue
impact. This ensures management can strictly evaluate potential revenue loss before

applying new rates.

Core capabilities:

e What-if scenario builder with split-screen comparison.
e Revenue impact analysis and evaluation.

e Promotional yield tester.

¢ Displacement safeguard evaluation via waterfall charts.

Business Intelligence and Reporting

4 RaytertonApps

Revenue Management & Dynamic Pricing

Revenue Command Center Data Hub Market Intelligence

Segment Contribution

Revenue breakdown by guest segment

CAPTURED REVENUE
$8.52M

This quarter

TOTAL YIELD LOSS
$125,450

This quarter

Daily Runbook & Audit Trail

Secure log of all system events and user actions

DateRange: dd/mm/yyyy O to dd/mm/yyyy B  Action: All Actions

DATE/TIME USER
2024-10-25 14:32:15 admin@rayterton.com
2024-10-25 14:28:42 revenue.manager@rayterton.com
2024-10-25 14:25:18 system@rayterton.com
2024-10-25 14:22:05 admin@rayterton.com
2024-10-25 14:18:32 revenue.manager@rayterton.com

2024-10-25 14:15:47 system@rayterton.com

Statistical Forecasting

Dynamic Pricing

& Export

@ corporate
@ Transient
Group
@®omnn
@ Direct

v User  AllUsers

ACTION

Rate Override

S50 Login

System Sync

Rule Change

Rate Override

System Sync

Strategy Simulator TR R T

Yield Loss vs Captured Revenue

Monthly yield analysis and revenue capture

S35M

S30M

YIELD EFFICIENCY
98.5%

Revenue capture rate

OLD VALUE

$98.50

MLOS: 2 nights

$135.20

$25M
s20M
S15M
S1.0M
S05M
S0.0M
Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov Dec

® SystemOnline & &%

@i Loss @ Captured Revenue

DISPLACEMENT EVENTS

() 142

This quarter

NEW VALUE
$102.00

Session started

PMS sync completed
MLOS: 3 nights
$12875

Channel Manager sync completed

n

... ]

1P ADDRESS
192.168.1.100
192.168.1.105
10.0.0.5
192.168.1.100
192.168.1.105

10.0.0.5

2024-10-25 14:12:23 admm@rayterlon.(om SSO Login Session started 192.168.1.100

2024-10-25 14:08:59 revenue.manager@rayterton.com Rule Change CTA/CTD: 7/14 days CTA/CTD: 5/10 days 192.168.1.105

2024-10-25 14:05:14 system@rayterton.com Error PMS sync timeout 10.0.0.5

2024-10-25 14:02:38 admin@raytenon.com Rate Override $245.00 $230.00 192.168.1.100

Showing 1-10 of 1,247 events < . 2 3 125 >
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The reporting module is a comprehensive dashboard designed for shared viewing among
multiple hotel departments. It tracks key operational metrics such as yield loss and revenue
per available room performance over time. The system maintains a secure daily runbook
and audit trail table. This logs a complete history of system logins and manual rate
adjustments.

Core capabilities:

e Key revenue metrics tracking.

e Displacement and yield loss reporting dashboards.
e Departmental collaboration views.

e Secure daily runbook and audit trail logging.

Glossary of Terms and Abbreviations

e ADR = Average Daily Rate. The executive performance dashboard tracks this metric
in real time to monitor revenue performance.

e BAR = Best Available Rate. The dynamic pricing engine uses configurable rules
based on this rate to calculate automated daily recommendations.

e Bl = Business Intelligence. This module provides comprehensive reporting
dashboards to share operational success views and track yield loss.

e CTA = Closed to Arrival. The system applies this active restriction fence within the
rule builder to manage inventory.

e CTD = Closed to Departure. The dynamic pricing engine utilizes this restriction rule
alongside other conditions to control daily yield.

¢ MLOS = Minimum Length of Stay. The strategy simulator and rule builder use this
condition to restrict inventory and test market scenarios.

e OPA = Opaque Rate. The system uses configurable rules based on this rate strategy
to calculate automated daily pricing recommendations.

e OTA = Online Travel Agency. The market intelligence module utilizes shopping APIs
to scrape competitor rates across these external distribution channels.

e PMS = Property Management System. The data hub maintains seamless
connectivity with this primary software to continuously ingest live pickup and
segment data.

e RBAC = Role-Based Access Control. This enterprise-grade security architecture
governs the entire operational lifecycle and maintains the audit trail.

¢ RevPAR = Revenue Per Available Room. The command center dashboard tracks this
metric to measure operational success and continuous revenue performance over
time.

e SSO = Single Sign-On. The system utilizes this authentication method to secure
system access and record a history of logins.
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Control Your Pricing Strategy

Take total control of your pricing strategy and outsmart your competitors using
actionable data..

Contact Us:

@ +62 812 9615 0369 DL marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server
and hardware products, and technology services to a wide range of industries and
organizations. Our core expertise lies in Business Process Improvement (BPI), IT
Infrastructure, and IT Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through tailored IT and management solutions. We combine innovation,
experience, and client collaboration to ensure long-term success and digital
transformation.

Our Competitive Strengths

. No Change
Best fit to
A . Easy to Software Request (CR)
100% Risk Free client . . )
customize ownership fees during

requirements .
maintenance

For more information, visit rayterton.com
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