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Rayterton PSO and Government Assighment

Management Platform

A PSO and Government Assignment Management Platform that connects government
assignments, service obligations, operational realization, subsidy calculation, claims
processing, regulatory reporting, audit evidence, and executive oversight in one
integrated operating flow. Designed to ensure consistent execution of public service
obligations across all operational units while maintaining transparent, traceable, and
audit ready data for regulators, auditors, and management decision making.

What is PSO & Government Assignment Management Platform

The PSO and Government Assignment Management Platform is designed to support
organizations that execute government assignments and public service obligations. The
platform manages the full lifecycle of assignments, from initial registration through
operational execution, subsidy calculation, claims processing, regulatory reporting, and
audit readiness, within a single integrated system.

What PSO & Government Assignment Management Platform covers

e Government assignment execution, service realization, subsidy utilization, and cost
performance analytics

e Controlled governance and change management for assignments, service
obligations, and regulatory rules

e End to end monitoring of public service realization across approved assignments
and periods

e Structured subsidy calculation, claim submission, validation, and disbursement
workflows with traceability

e Financial system integration, regulatory reporting, and centralized audit evidence
management

e Risk visibility and control linkage across operational, financial, and compliance
processes

e Analytics for government assignment execution, service realization, subsidy
utilization, and cost efficiency
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Executive Dashboard & Decision Intelligence

This module delivers consolidated insights for executive management and key
stakeholders. Data from across the platform is presented in a structured and accessible
format to support oversight of subsidy utilization, service performance, and cost efficiency.
Forecasting and scenario analysis capabilities enable evaluation of future impacts and
strategic options. Executive and board level reports support informed decision making and
effective communication with stakeholders.

d & Decision Intelligence . View Reports
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Government Assignment & PSO Lifecycle

This module provides a structured foundation for managing government assignments and
public service obligations. All assignments are formally registered, including their scope,
service obligations, and applicable periods. Each obligation is mapped to the responsible
operational units to ensure accountability and traceability. Approval workflows enforce
governance and authorization controls, while versioning capabilities ensure that changes
in assignment terms or regulatory requirements are documented and preserved over time.
This module establishes a reliable reference for all downstream operational, financial, and
reporting processes.

PSO & Government Assignment Management . View Reports

Public Service Obligation Platform
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PS0-008 1 ublicsatety Network ——— 2024-2027 Pending 20% v1.9
-
pen-ana ¢ Tourism Development A Artiva 78% va 2 4
Showing 1-20 of 24 assignments Previous . 2 Nesxt
Visit Us : raytertonacademy.com | rayterton.com



Rayterton Apps PSO and Government Assignment Management Platform
Whitepaper & Product Brochure

Enterprise Software Solution

Operational Performance Monitoring

This module captures and monitors the realization of public service obligations based on
approved government assignments. Operational data is recorded to reflect actual service
delivery, supported by measurable performance indicators and documented evidence.
Deviations and exceptions are logged systematically to enable early identification of
service gaps or operational risks. By linking service realization directly to assigned
obligations, this module provides objective and verifiable proof that public services are
delivered as required.

Operational Performance Monitoring o Export Report
Service Realization & Evidence Tracking
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Service Realization Tracking + Add Record
a

] Service Name Assignment Realization Date Target Actual Achievement Status Evidence
SRV BBl Rursl Bus Route A1 500 487 97.4% On Track 12
sAv-002 Healthcare Clinic visits 2024-01-15 120 128 106.7% Exceeded
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SAV- 685 Digital Literacy Workshops 2024-01-13 50 52 104% Exceeded 1
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Cost Structure & Subsidy Calculation Engine

This module enables transparent and regulation aligned calculation of subsidy values.
Cost structures and allocation rules are defined in a standardized manner, while subsidy
formulas are configured according to applicable policies and regulations. The system
supports scenario simulations and comparison between standard and actual costs to
assess efficiency and financial impact. Each calculated value is traceable down to
individual cost components and formulas, supporting financial accuracy, internal review,
and audit requirements.

fg Cost Structure & Subsidy Engine ® Engine Active Export Report

Transparent Cost Calculation & Subsiey Management
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Claim & Disbursement Management

This module manages the end to end process of subsidy claims derived from approved
calculations. Claims are submitted through a controlled workflow, validated against
defined rules and supporting data, and tracked through each stage of review and
disbursement. Claim status and aging information provide visibility into outstanding
amounts and processing timelines. This structured approach improves claim accuracy,
supports timely disbursement, and strengthens coordination between operational,
financial, and compliance functions.

Claim & Disbursement Management .
sing

Subsidy Claims to Payment Process Export Report
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Financial Integration & ERP Connector

This module ensures alignment between subsidy management processes and existing
enterprise financial systems. Claim and subsidy data are integrated with ERP platforms
through defined mappings for journals, cost centers, and financial accounts. Automated
reconciliation processes reduce manual effort and improve consistency between
operational records and financial statements. The integration approach preserves existing
financial system investments while extending their capabilities to support government
assignment and subsidy management.

Financial Integration & ERP Connector . sync Now
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Regulatory Reporting & Government Interface

This module supports the preparation and delivery of regulatory reports in accordance with
official requirements. Reporting templates are standardized to ensure consistency, while
automation features reduce manual preparation and data consolidation effort. Reports
can be generated periodically and exported in official formats, with full traceability to
underlying transactions and source data. Historical and comparative reporting capabilities
support regulatory review, internal analysis, and long term compliance monitoring

Regulatory Reporting & Government Interface . Generate Report

Official Government Compliance Reporting
REPORTS GENERATED COMPLIANCE RATE ON-TIME DELIVERY FENDING REPORTS AUDIT TRAIL DATA SOURCES TEMPLATES REGULATOR ACCESS

847 T 15% 99.2% cycetient 98.5% ... 12 Due 100% Complete 156 Linked 24 Active Active ..

Quick Navigation
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Report Templates Automation Official Export Histerical Reports

Regulatory Reports Registry

-
Report 1D Report Type period Submission Date Regulator Status Compliance Audit Trail Actions
RPT-001 PSC Annual Report 2023 2024-01-15 Ministry of Transpert Approved 100%
RPT-002 Quarterly Performance 04 2023 2024-01-10 Finance Ministr Approved 100%
RPT-883 202 ublic Approved 100%
RPT-004 fin: 4.01-05 Audit Office Under Review 98
RPT-005 Audit Response 22003 2024-m-n2 Audit OfF Clarifiratinn a5y 45 recarr
RPT-805 P50 Annual Report T : :
Regulatory Report Templates Historical & Comparative Analysis
RPT-087 Quarterly Performal Q42023 24 reports submitted
l J PSOAnnual Repor et
Format: PDF | Regulator: Ministry of Transpor
RPT-008
Q32023 # reports submitt
RPT-009 Financia
Jy Quarterly Performance [ Q22023 <P
Format: Excel | Regulato ance Ministr
RPT-@18
Q12023 .
jy Service Delivery Report R
Format: XML | Regulator: Public Service Com
Total submissions: 96 reparts
: 99.2%
Financial Statement e
Format: PDF | Regulator: Aud
Audit Trail & Source Data Linkage View Full Trail

B Report RPT-00%: PSO Annual Report 2023

2024 | Submitted: Jan 15, 2

E  Report RPT-002: Q4 Performance Report
Generated: Jan 10, 2024 | Submilted: Jan 11, 2024
Approved
B  Report RPT-003: Service Delivery Q4
Generated: Jan 8 2024 | Submitted: Jan 9, 2024

Approved

B Report RPT-004: Financial Statement Q4
Generated: Jan 5, 2024 | Submitted: Jan 6, 2024

B Report RPT-005: Audit Response Q3
Genersted: Jan 3, 2024 | Submitted: Jan 4, 2024
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Audit Evidence & Compliance Management

This module centralizes all documents, data, and system activities required to support
internal and external audits. Evidence is automatically linked to assignments, service
realization records, subsidy calculations, claims, financial postings, and regulatory reports.
Comprehensive audit trails capture user actions and data changes, enabling auditors to
trace information across the entire process lifecycle. Controlled access for auditors and
compliance teams reduces audit preparation time and supports continuous audit
readiness.

Audit Evidence & Compliance Management = Audit Report
sitory

Complete Audit Trail & Evidence Repo:

EVIDENCE FILES AUDIT TRAIL COMPLIANCE SCORE AUDITOR ACCES! MAMNUAL EVIDENCE LINKED RECORDS CHECKLIST ITEMS AUDIT QUERIES

3,847 .o 100% conpicee 98.5% c.cciient Active ... 0 Hunting 156 Sources 245 passed 1,247 e

Quick Navigation

I » -4 20

Auditor Portal Compliance Checklist

Evidence Repository Tagging & Linking Full Audit Trai

Audit Evidence Repository

a
Evidence ID Type Desaription Source Date Tags Linked To Size Actions
£v-001 B ror Service Report G4 2023 Shv-001 20240115 50001 Trang port Q4
tv-002 Y Image Photo Fvidence - Raute AT sRv-a02 2024-01-15 PSO-001 Transport  Photo
EV-003 B excel Delive PSO-001 0 a K
V-804 Video Site In: 0. 002  Health
EV-605 B ror Certificate Validation SRY-005 024-01-1 PSO-003  Education  Ce
Fv-00 & ’son
Full Audit Trail Visualization Compliance Checklist Status
£v-007 ] £
. Report RPT-001
= .
voes Y image o 50 Annual Report 2023 © Evidence Documentation 100
g ClaimcLy-o0t
frees B ol i Rural Connectivity Cla l @ source Data Linkage 100%
Ev-010 B rPoF \ g8 Ca‘\:u‘\auan CST-001
ubsidy Calculation
[ @ Audit Trail Integrity 100%
f Assignment PSO-001
4 al Connectivity P ran
. @ Regulatory Compliance 100%
Evidence EVI-001
B Photo Evidence
v Report ~ Claim — Calculation — Assignment —
Evidence Tagging & Auditor Access Manage Tags
Active Tags Auditor Access Log
01 Transpor t 04 F I Aud 2 hours ag
1247
onlin
Recently Uploaded Evidence View All

B ) 4] LD B &

Service_Repert_Qd pdf Phto_Evidence_01jpg Delivery_Log.xsx Site_Video.mpd Cerificate. pelf System_Log,son
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Risk, Control & Governance

This module provides a structured approach to identifying and managing risks related to
public service obligations and government assignments. Risks are documented and linked
to relevant processes and controls, while mitigation actions are tracked to ensure follow up
and accountability. Early warning indicators support proactive monitoring of operational,
financial, and compliance risks. This module strengthens governance by integrating risk
awareness directly into assignment management and claim workflows.

Risk, Control & Governance 0

Active Monitoring Risk Report
Dari compliance ke kontrol aktif
CRITICAL RISKS HIGH RISKS MEDIUM RISKS LOW RISKS. CONTROLS ACTIVE OPEN ISSUES WARNINGS RISK SCORE
3 A High 12 Menitoring 28 Controlled a7 Acceptable 156 98% 24 In Progress 7 Triggered 68 Moderate
m i Tic v Manthk W Cuart Effec ess e E ale Overa 9

Quick Navigation
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PSO Risk Register Intemal Contral Mapping Issue & Mitigatian Early Warning System

PSO Risk Register Search risks Q All Levels

Risk ID Risk Name Category impact Likelihaod score Owner status Last Review Actions :

R-001 Budget Overrun - Q4 Transport Financial 5 4 20 Finance Team Critical 2024-01-15 @z 0

#-002 Service Quality Decline Operational s s 16 Ops Manager High 20240115 ¥ 0

@03 Regulatery Non-Compliance 5 15 High 2024-01-14 Lo o

R-uaa System Downtime 4 12 I Med 2024-01-14 oz 0

R-005 Staff Shertage Humar 4 12 HR Team Medium 2024-0113 e 0

R-006 Vendor Payment Delays Financial 4 3 12 Finance Team Medium 2024-01-13 @ v

R-607 Data Security Breach

R-008 Supply Chain Disruptio Risk Matrix Control Effectiveness

R-003 Audit Finding Non-Cor ViHigh Extreme Financial Controls 98%

Low Med High
. § Extreme
R-a1e Equipment Failure

Operational Controls 95%
Showing 1-20 af 90 risks VHigh
Compliance Controls 97%
e
High

IT Security Controls 89%

o -----
- n----

Quality Controls 94%

° Overall Control Effectiveness

@ citcsl@szs) @ vohaozn @ vedum s @ owes @ veryow (-3 94.6% - Strong control environment
Issue & Mitigation Tracking 24 Open Early Warning System 7 Active
Budget Overrun - Q4 Transport
CRITICAL
Mitig: Cost reduction plan approved
Vendor Delay > 7 Days
a ¥ Y HIGH
[ Delayed Vendor Payments Monitor: 3 panding deliveries
Mitigation: Payment schedule revised
High - Updated 5h ago "
g = Updated 5h ag KPI Decline: 15% Drop
A MEDIUM
Investigate: Service quality
= System Performance Issue
Mitigation: Scaling infrastructure ) )
4 Compliance Due in 5 Days
Medium + Updated 1d ago - X INFO
Reminder: Annual audit prep
. Staff Shortage Resolved
O Early wa ors 50+ indicators in real-time
Resolution: 15 new hires completed
Resolved - Closed 2d ago

Visit Us : raytertonacademy.com | rayterton.com



Rayterton Apps PSO and Government Assignment Management Platform
Enterprise Software Solution Whitepoper & Product Brochure

Configuration & Regulation Adaptability

This module enables the platform to adapt to regulatory and policy changes without
system redevelopment. Regulatory parameters, rules, and calculation formulas can be
configured through controlled settings, with changes recorded in detailed logs. Impact
analysis capabilities support assessment of regulatory updates on assignments,
calculations, claims, and reports. This flexibility ensures sustained compliance and long
term system relevance in a changing regulatory environment.

" Reaulation A ili
e Config & Reg 1 ptability . Export Config

Cerita berlanjut tanpa ganti sistem

ACTIVE RULES PARAMETERS PENDING REVIEW FORMULAS CHANGE LOGS IMPACT ANALYSIS COMPLIANCE SYSTEM UPTIME

156 v 847 conigurea 12 acions 89 Active 2,347 e 98%  comprete 100% e 99.9% sk

Meeds attent
Quick Navigation

= B 0]

Regulation Parameter Setting Rule & Formula Configuration Change Log & Impact Analysis

Regulation Parameter Settings All Categories v

a
PRH-218 Budget Allocation Limit Financia a5 ] Active
PRI-011 Vendor Response SLA erational 48 ur Pending
PRI-p12 Audit Sample Size Compliance 0 Active
PRM-813 Escalation Matrix Operational 3 Levels Active
PRI-014 Penalty Calculation inancia 5 Active
PRI-B15 Quality Threshold Operational 8s Score Active
PRM-816 Regulatory Update Freq Compliance 6 Months Pending
PRI-017 Cost Recovery Rate inancia 80 Active
PRI-p18 Service Coverage Min
PRM-010 Data Retention Policy Active Rules & Formulas View All Formula Categories
PRI-p20 per @ Subsidy Cakulation Formula &  Finandial Formulas 34
() B (T P Subsidy, Claims, Payments
o5
Active
6, Operational Rules 28
s Utilization Rate Calculation ervice, Defaery, Chuali
Actual / Allocated
""""" 4  Compliance Rules p
" Regularory, Audit, Legal 18
s Compliance Threshold Rule
o ‘0 THEN Flag Revie: = KPI Calculations 9
Active + V15 nmance, Meri
@ Time-Based Adjustment
Change Log & Impact Analysis LsstTDays v ViewFulllag
Date Change Type Parameter/Rule Ol Value New Value ChangedBy  Imps act Starus
4.01 Updat 1000 Ad Medium Applied
401 Create 90% tem Low Applied
401 Updat ™ : Team High Applicd
2024-01 Updats 5 Ops Manager Medium Applied
40111 Updat 1 At Tes High Applied
10110 Create Service Level Target 95% System Low Applicd
401 Update Risk Weight Factor 012 o1s Risk Tear High Applicd
10108 Update Document Retention 5 7 Legal Tea Medium Applied
101 Update KPI Reporting Cycle 2 1 F Tear Low Applied
1-01 Update Budget Allocation Limit 0 95 A Medium Applied
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Ready to transform the management of government assignments and public
service obligations at the enterprise level?

Share your regulatory objectives, audit requirements, and operational
challenges with us. We will configure the PSO & Government Assignment
Management Platform to manage the full lifecycle of government assignments
with standardized execution, traceability, and audit readiness.

This platform supports executives and functional leaders by delivering
regulatory alignment, data integrity, and scalable governance across all
operational units.

Contact Us:

(O +62 8129615 0369 DAL marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server
and hardware products, and technology services to a wide range of industries and
organizations. Our core expertise lies in Business Process Improvement (BPI), IT
Infrastructure, and IT Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through tailored IT and management solutions. We combine innovation,
experience, and client collaboration to ensure long-term success and digital
transformation.

Our Competitive Strengths

. No Change
Best fit to
. . Easy to Software Request (CR)
100% Risk Free client . . X
customize ownership fees during

requirements .
maintenance

For more information, visit rayterton.com
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