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Rayterton Production Planning & Scheduling
System (PPS)

Rayterton PPS manages the planning and scheduling flow from demand intake to

execution feedback. It calculates promise dates using ATP and CTP logic, based on

material availability and finite capacity. It creates detailed schedules with constraints
such as work center capacity, labor, tooling, calendars, maintenance windows, and
changeovers. It publishes schedules using version control, approvals, audit trail, and
controlled overrides. It captures dispatch and actual execution data, then uses
exceptions to trigger replanning with traceable evidence.
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Demand to Promise

Rayterton PPS consolidates forecast and sales orders into a single demand view. For each
order ling, the system calculates a committed date using material availability and finite
capacity constraints. The calculation can reference key capacity drivers, such as which
work centers and operations determine the earliest feasible completion. When shortages
occur, the system applies priority rules for allocation and expediting, and it records the
decision reason. It maintains pegging links from demand to planned orders so users can
trace which supply and operations support each commitment. It also supports controlled
commit overrides by role, so changes to commitments are captured, reviewed, and
auditable.

Key controls
¢ Commit override requires a reason code and is logged.
e Expedite requests follow an approval workflow.
¢ Role permissions control who can change commits and priority class.

/ Demand Inbox + ATP/CTP Promise
HigmeliResi Demand / Plant: Jakarta Main (ID-JKT-01) v 21/01/2026 0 20/02/2026 0 m Evidence
Inbox Desk Pack

Open Orders: 847  At-Risk Orders: 142  Avg Promise Lead Time: 12.4 days  Capacity Risk: 89  Material Risk: 67 ~ Frozen Zone Violations: 23

Cromie Order Details: S0-2026-0001
SONo  Customer Product Qty UoM Reqbate v Commit Pri Risk  Margin SLA  Owner Status PT Indofood Sukses - Noodle Premium 500g
$0-2026- PTindofood  Noodle Premium 2026-  2026-62-
- i . CTP Explanati
o i e 5,000 PCS Ccc oo AP A Tierl  99.2% BudiSantoso  Approved xplanation
Driving Work Center: Line A-12 (Packaging)
50-2026-  Unilever Detergent Liquid 2026-  2026-62- ; s
ol S 0 sl omE e CTP B Cepacty Terl 98.5% RinaWiaya ending Earliest Slot: 2026-02-08 08:00
Constraint: Shift capacity at 85%, material available
50-2026-  PTAstra Auto Part AX- 2026-  2026-62- -
i s A LI s CTP A Maeral Tierz 96.8% AhmadHidayat  Approvec
50-2026-  Nestle ' 2026-  2026-62- emand: S0-2026-0001
b ik racia Mik Powder kg~ 2,488 KG g 1o AP B - Tierl  97.2% Siti Rahayu Approved i i o
50-2026- PTM Biscuit Ch 2026-  2026-02 e
2026~ ayora iscuit Choco - -02- i
- T 3 Pending : OP-120 (Final Pack)
e cho 2005 8,088 PCS oo oo AP c Tierd  94.5% Dewi Kartika nding on: (Final pac )
& Impact Summary
50-2026-  Samsung Display Panel 2026-  2026-62-
oy s, o a%0lPcs. S5E i CTP A Fozen  Tierl 98.9% ParkJihoon  AtRisk e
0 orders
50-2626- Paracetamol 2026-  2026-62-
P PT Kalbe Farma (075 15,000 TAB o000 ) P A - Teri  99.5% Dr.Seiawan  Approved - ‘
Changeover Utiization
$0-2026-  Toyota Astra 2026-  2026-62- ) R ) . 45min 7%
o b BrakePadSet 1,200 SET .%o CTP B Copacty Tir2 95.8% TanakaKenj ending
At-Risk Trend (7 Days)
50-2626- 2026-  2026-62- ot
s PTUlraJaya  JuiceBox250ml 25,000 PCS o)%7 O AP - Tiers  92.3% Lestari Putri Approved
50-2026- . 2026-  2026-03- N Wibowo V/\'/’\'/'
A PTWings Group ~ Shampoo 180mI 6,588 ML ¢.%o° O o B Mae  Terz 96.1% [ o%e Pending ‘ ’
S0-2026-  PT Garuda 2026-  2026-63-
s e In-fight Meal Kit 4,808 KIT %0 2 cP A Frozen Tierl  97.8% IrfanBachdim  AtRisk
50-2026- 2026~ 2026-63- -
e PTPertamina  Lubricant 4L PRV s e AP B - Tier2  94.7% RudiMHartono  Approved
50-2026-  PT Telkom Fiber Cable 2026-  2026-63-

e ek Rl 560 M oo os TP c - Tierd  91.2% AgusSetiawan  Pending e —
$0-2026-  PT Bank Central ~ Security Seal 2026-  2026-03-
s iy ol BB BL oo g ctp A Capacity Tierl 98.3% Dian Sastro Pending Request Expedite

$0-2026- PT Indo " 2026~ 2026-03- N Bambang
Saas Tambang Mining Helmet 340 PCS o0, og ATP B - T2 95.6% poninakas Approved Split Order Allocate
us 1 2 3 Next Send to Scenario
Last s C+7 Data freshness: Run ID 02 1 v

Planning Model and Master Data

Rayterton PPS maintains scheduling master data that is required for finite planning. This
includes item master and BOM, yields, substitutions, and rules for alternate materials when
allowed. It also covers routing operation standards, alternate routings, work centers, shift
calendars, and maintenance windows. Secondary constraints can be modeled, such as
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tooling availability, labor skill requirements, and QA holds that block scheduling or release.
The system supports governed versioning, so changes to routings, calendars, and
changeover matrices can be prepared, reviewed, and published as a controlled version. It
also provides approval gates and segregation of duties, so master data changes that
affect feasibility and promised dates do not occur silently.

Key controls
« Version control for routings, calendars, and changeover matrices.

» Approval gates for master data changes that impact promised dates and capacity.
» Separation of duties between master data owners and schedule publishers.

2 PPSEnterprise  Home | PPS / Routing + Work Center Digital Twin @ Lastsync: 2minago Data freshness: 99.2% Run ID: 2025-01-21-0842

Routing + Work Center Digital Twin

Master data management for item routing, work centers, and constraints

Plant: DET-Main v ltem: ASM-4502-X1 v Version: V113 (Proposed) v proposed ([N g Export Evidence Pack

Active Routings Pending Approvals Work Genters Modeled Tooling Constraints Ghangsover Rules
2,847 23 15 412 89
12 this week 5 igh priorty 98.7% coverage 18 criical vaidated

AllStatuses v AllPriorities v () Show deprecated [) Show alternate only ~ Reset Filters

Approval Trail
Item and BOM Summary  Routing Operations ~ Alternate Work Centers  Calendars and Shifts  Toolingand Skills ~ Changeover Matrix
Compare versions  vIi2vs Vi3 v +3opsadded  -lopremoved 5 cycl times updated —
o
Hem Cods Product Famiy 0 Total Oy
ASM-4562-X1 Heavy Equipment a2 847 min
Descrption Base Uni crical pat Est. Lead Time Vi Pubished
Main Assembly Unit Type 4502 Each (EA) 18 operations 3.2 days Crestie by Mt
Bill of Materials Summar, y
Archived

Component ay  uom unitCost Batcost  Source
CHP-1102-A 1.6 EA $142.50 $142.50 Make
CHP-2104-B 2.0 EA $89.75 $179.50 Buy i
onp-s107-C 10 s236.00 23600 wese g M- dornson
CHP-4102-D 1.0 EA $312.25 $312.25 Buy
CHP-5109-E 4.0 EA $45.50 $182.00 Buy
CHP-6115-F 1.6 EA $67.80 $67.80 Make.
CHP-7120-6 24.8 EA $0.85 $20.40 Buy
CHP-8132-H 8.8 EA $3.20 $25.60 Buy

Total Material Cost $1,164.05

Work Center Load Profile by Shift

operation 265: Legacy Qualy

Ar
fization %
B Gate.
£
% ~ Updated cycle time: Op 150 (45 to 50 min)
- Update p 170 (90 to 95 min)
- Update P 220 (90 to 85 i)
Updated cycle time: 0p 230 (120 to 15
min)

Updated cycle time: Op 240 (1440 t0 1380
min)

WG-125 for 0p 120
WE-126 for Op 150
over: HEA to LE-C (120 to

dence Controls
Submit for Approval

Request Changes
Export Evidence Pack

View Ful History

MPS Stability and Time Fences

Rayterton PPS creates a time-phased master schedule across a defined horizon and
applies time fence policies. The horizon can be split into zones, such as frozen, slushy, and
free zones, based on your governance rules. Inside the frozen window, changes are not
applied directly. They must be submitted as controlled change requests. Each request
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enters an exception queue and includes an impact preview, such as the affected orders,
shifted operations, and capacity load changes. The system records the reason, the
requester, the approver, and the final decision so the change history remains consistent
across teams. This supports stable near-term execution while still allowing controlled
changes when required.

Key controls
» Time fence enforcement with workflow approval for frozen-zone changes.
» Exception queue for requests that violate fence policies.
o Evidence pack that records what changed, who approved, and which orders were
impacted.

S PPSEnterprise  Home / PPS | MPS Horizon + Time Fence Policy @ Lastsync: Tminago  Data freshness: 00.8% Run I0: 2025-01-21-0915
MPS Horizon + Time Fence Polic

y Horizon: 16 Weeks v AllProductFamiles v Plant: DET-Main v [T  ExportMPS
12-16 week master production schedule and liquid zones

Expedit
v/
AllChange Types v AliStatuses v AllPriorities v (] Show fro: nly  Reset Filters
Impact Preview
Frozen Zone (Weeks 1-4): Changes require VP Slushy Zone (Weeks 5-8): Changes require Plant Manager Liquid Zone (Weeks 9-16): Planner approval
approval approval only
‘e
CR-001 Pending
MPS Weekly View - 16 Weeks Gurrent Week: W04 2025 | Planning Date: Jan 21, 202 Type Pul-in
[ H-4502-X1
Product Family Wos WO Wos W07  Wos  WoS WO wn Wiz W3 Wia W5 Wie Wy Wis  wis e
Heowy Eapment A 120 1,18 1,25 1,3 1,200 1,39 1,290 1,310 1,20 1,280 1,300 1,27 1,290 1,310 1,250 +120
Y Equip S0% | 0% 0w | 0% | e 2% A% A% T
890 85 880 85 87
0% = < -
2,450 2,48 2,500 2,50 2,460
0% 2 i 4 &
1,870 1,85 1,880 1,89 1,850
‘0% E
Vo Eadbrenih ol 155 15 L 15 150 1520
1120 1120 1,100 1,13 1,110 1,090 1,120 1,100 1,130 1,140 1,080
458 a5 4s  ae S0 O ds5  4s  Ged a5 o
Specialty Equipment bl o e, g E i = 5 &
Spare parts 3,280 3,300 3,25 3,320 3,29 3,270 3,310 3,280 3,300 3,320 3,260
0% 5 %
Schedule Stability Index by Week
Stabilty Index ¥
v
Change Request Queue (32 items) 8 Frozen 12Siushy 12 Liauid
[} Type tem/Family Week  DeltaQty Re: Status
-1 Pulin wos Pending
CR-082  Push-out was
CR-083  QiyChange o7
CR-604  Pullin wos
CR-005  Push-out wos
CR-006  QtyChange  CHP-3107-C wie Pending
poroved -
cR-008  Pusheout cHp-5109-E w12 Approved
Approve Change
CR-609  OiyChange  CHP-6115-F w3 No  Planmer None Approved
CR-010 Pulkin w14 No Reqiiestinfl
cRel pushout wis No Reject Change
CR-012 Gy Change w6 No
View Full Details
013 Pulin w7 No
CR-014  Pusheout wig No
CR-015 Oty Change s No
cR-016  Pulin wou Yes
CR-017  Push-out wos Yes ding

Feasibility Gate: Materials and Constraints Synchronization

Before publishing a schedule, Rayterton PPS runs a feasibility check that synchronizes
material availability and constraint policies. The system highlights shortages early,
including which items, quantities, and dates are blocking feasibility. It provides structured
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resolution actions such as substitute, split, expedite, or resequence, based on allowed rules
and governance. For substitutions or priority changes that require control, the system
enforces approvals and records the decision rationale. It also supports a shortage list with
clear ownership, SLA, and a decision log, so follow-up actions are tracked. In addition, it
provides WIP caps and constraint buffers that help maintain consistent constraint behavior
in the model and in the resulting schedule.

Key controls
e Shortage list with owner, SLA, and decision log.
e Rule-based shortage resolution with decision logging.
e Audit trail for constraint and capacity changes that affect commit dates.

2 PPSEnterprise  Home / PPS | Material Sync + Shortage Resolution @ Lastsynci 30 secago  Datafreshness: 99.9% Run TD: 2025-01-21-894:
MaterialiSync # Shortage Resoliition Console Plant: DET-Main v Warehouse: WH-001 v Export Report
Early shortage detection, owner assignment, SLA tracking, and structured resolution

o Expedite POs Oper S tnson Faieos
2.8 days 28 15
8 overdue Median: 3.2 cays 12 expected today 5 await
All Priorities v All Statuses v All Suppliers v U Show overdue only (I Show policy required  Reset Filters
Selected Shortage
Critical Shortages by Day (14 Days) Details
Shortage Lines (147) 420riical S8Hgh  32Medum  15Low
Description Needed Short  OnHand InTransit Supplier WO Ref QUM Suggested Action  Owner S Py Staws
CRITICAL - Immediate Action Required
CHP-1102-A  Steel Frame Asse moly  Jan 22 180 4 o Acme Corp wo-12450 Expedite PO 4. smith 0.50 ve op
CHP-2104-8  Hyar an 22 95 12 0 Global Parts wo-12451 Subsitute ML 0.8 Ye in Progr
xp.c  Control Panel . .
oe-3i07-c Sonta Jan 23 6 2 o PrecsionMig  Wo-12452 Expedite PO R Garcia Yes  Open
CHP-4102-D  Motor Drive SHP Jan 23 @ 15 o Acme Corp W0-12453 Alocate Stock . Chen 50 No  inProgress
B > Hign - 12 :
CHP-5109-E  Sensor Array Kit Jan 24 280 8 0 Global Parts wo-r2s6 MO Expedite PO . Wilson 1.80 Yes  Open

HIGH PRIORITY - Action Within 48 Hours

cHP-6115 Wiring Harness 12m Jan 24 120 35 0 PrecisonMig  W0-12455 Expedite PO A-patel 2 No  InProgress

G N Ay Ut 3an 26 © o ek w0268 T e Ltie:
ASH-4503-X2  Sub Asser Jan 26 110 52 8 Acme Corp W0-12459 Medum =4 expedite PO P.Nguyen 3 No
Aon-i504%5 Go 2 @ o ceres  mwerzus oo MocseSock  UTwmpsn 350 No Resowed
son 28 B 0 mecsonws W Lo (B ([
wee Jon 28 P swsive s wie cn @B (e
SEUs010  Presare Sonsr son 20 6 o ok w26 T bowep Lo v @) O
foosoiE  EecwoncConol  don 30 ® % o Amecwr  Wenes  low loder Merior ke 5
R — T T — 8
 Poicy pprova
SFT-9905-T  Shat Assembly Feb 3 120 6 0 Global Parts Wo-12469 w-2orders  Expedite PO A Taylor N In Prog ed

Finite Capacity Scheduling and Optimization

Rayterton PPS runs finite capacity scheduling and sequencing at operation level. It uses
real constraints such as work center capacity, calendars, maintenance windows, labor,
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tooling, and changeover rules. The scheduling view supports Gantt visualization and drag
and drop adjustments for rapid refinement. It can model setup and changeover blocks so
planners can see the true impact of sequencing. Planners can simulate rules and compare
scenarios before selecting a schedule version to publish. Scenario results can include
measurable deltas, such as late orders count, overtime hours, utilization at bottlenecks, and
total changeover minutes. The system stores the selected scenario and the reason for
selection as part of the schedule version history.

Key controls
o Gantt edits can be locked by time fence rules.
e Manual adjustments require a reason code and are logged.
e Scenario compare stores results and the selected version.

g PPS Enterprise Home / PPS |/ Finite Scheduling Gantt + Bottleneck Heatmap ® Last sync: 45secago  Data freshness: 99.7 Run 10: 2625-81-21-1662

Finite Scheduling Gantt + Bottleneck Heatmap

Scenario: Baseline Pl 4 Run Optimizer Export Gantt
Work center scheduling with setups, changeovers, and bottleneck analysis

ate Ops Count Total Changeover Mins
18 847

Across 12 WC Est. cost: $3,78

Jtilization Avg
87.3%

N
N
o
g N2
> 5
g Ry

All Work Centers v All Priorities v All Statuses v () Show only O Show Reset Filters

Work Center Schedule - Shift 1(06:00 - 14:00) @ Job @ Setup @ Changeover @ Maint @ Break Bottleneck Heatmap
Work Center 06:00 07:00 08:00 09:00 10:00 100 12:00
wc-101
wc-102
wc-103
wc-104
wc-105
wc-106
wc-107
wc-108
wc-109

we-10

@ Critical (>90%) @ High (85-90%) @ Normal (<85%)

Top Constraints
WC-103 Capacity 96.8%

WC-109 Changeovers

Utilization by Work Center
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Rayterton PPS publishes schedules as controlled versions. Each version has a defined
scope, such as plant, line, work center group, or horizon. Publishing requires approvals
based on your governance rules and roles. The system produces a publish receipt that
records the version, scope, approver, and release timestamp. During execution, dispatch
sends the approved schedule to the shop floor or via an MES bridge. The system captures
actual start and finish times, downtime reasons, and adherence signals. When actuals
deviate from plan, exceptions are generated and can trigger replanning with a new version,

while keeping full traceability between the published plan and the executed result.

Key controls

» Publish receipts include version, scope, approver, and release timestamp.

o Override requires a reason code and remains traceable to impacted orders.

o Closed-loop KPIs are recorded, including adherence, changeover variance,
downtime causes, and late-risk trend.

% PPS Enterprise

Publish Schedule + Approval + Evidence Pack

Version timeline, schedule diffs, approval workflow, and evidence pack summary

Total Changes

156

v3.08 10 v3.09

Ops Moved
42

All Change Types v

Version Timeline

&

Overtime Added

28 hrs

Est. cost: $2,520

Allimpact Levels v

Home / PPS / Publish Schedule + Approval + Evidence Pack

All Requesters v

@ Lastsync: Tminago  Data freshnes:

1-1015

Version: v3.09 (Response) v Pending Approval  [RCCUTIEIN VIS Export PDF

Jan 21, 2025

Pending approval

O show frozen violations only

Frozen Violations
5

Requires VP approval

Reset Filters

Jan 20, 2025
Baseline schedule Disruption response

Change Summary (showing 60 of 156)

Change Type Object From To Reason Code

Op Move
Op Move
Op Move
Op Move
Op Move
Time Chg
Time Chg
Res Chg
New Op
Del Op
Time Chg
Res Chg
Time Chg
New Op
Time Chg
Res Chg
Time Chg
New Op

W0-12450/0p10
W0-12451/0p20
W0-12454/0p38
W0-12466/0p40
W0-12468/0p50
W0-12452/0p15
W0-12453/0p25
W0-12456/0p35
W0-12470/0p55
W0-12471/0p60
W0-12458/0p65
W0-12459/0p70
W0-12460/0p75
W0-12472/0p88
W0-12461/0p85
W0-12462/0p98
W0-12463/0p95
W0-12473/0p100

WC-101/06:25
WC-101/10:25
WC-103/06:30
WC-109/06:30
WC-110/06:20
06:15

10:10

We-104

WC-107/09:00
06:25

We-105

07:35

11:10
we-107
09:35

Impacted Customer Orders (showing 45 of 67)

so
50-45021
50-45022
50-45023
50-45024
50-45025
50-45026
50-45027
50-45028
50-45029
50-45030
50-45031
50-45032
50-45033
$0-45034
50-45035
50-45036

Customer

Acme Industries
Global Manufacturing
Precision Parts Inc
Tech Solutions Ltd
Industrial Systems
Automated Controls
Heavy Equipment Co
Power Systems Inc
Component Mfg
Assembly Solutions
Industrial Parts
Mechanical Systems
Equipment Services
Production Lines
Manufacturing Hub
Factory Systems

WC-103/05:30
WC-103/09:45
WC-103/05:00
WC-189/04:30
WC-116/04:00
07:00

11:00

We-105
WC-106/08:00

07:30
We-104

08:45
WC-108/16:00
12:30

We-109

10:45
WC-116/11:00

Old Promise

Jan 22
Jan 23
Jan 22
Jan 24
Jan 25
Jan 23
Jan 26
Jan 24
Jan 25
Jan 23
Jan 26
Jan 24
Jan 25
Jan 27
Jan 23
Jan 26

Visit Us : raytertonacademy.com

Material shortage
Capacity optimization
Customer expedite
Priority order

Supply chain issue
Setup adjustment
Changeover delay
Resource allocation

New customer order
Order cancelled
Maintenance window
Work center swap
Shift adjustment
Rush order

Overtime added
Bottleneck relief
Queue adjustment
Emergency order

New Promise Risk
Jan 24 High
Jan 25 High
Jan 23 High
Jan 25 Medium
Jan 26 Medium
Jan 24 Medium
Jan 27 Low
Jan 25 Medium
Jan 26 Low
Jan 24 Medium
Jan 27 Low
Jan 25 Medium
Jan 26
Jan 28
Jan 24 Medium
Jan 27 Low

5 Frozen Violations 28 High Impact 27 Medium Impact
Requested By Approved By Time Impact
J.Smith M. Johnson Jan 21 08:42  Critical
M. Lee M. Johnson Jan 21 08:45  Critical
R. Garcia M. Johnson Jan 21 08:48  Critical
T. Wilson M. Johnson Jan 21 08:50  Critical
A Patel M. Johnson Jan 21 08:52  Critical
K. Brown M. Johnson Jan 21 09:00  High
D. Kim M. Johnson Jan 21 09:05  High
S.Chen M. Johnson Jan 21 89:18  High
L. Martinez M. Johnson Jan 21 09:15  Medium
P. Nguyen M. Johnson Jan 21 09:20  Medium
J. Thompson M. Johnson Jan 21 89:25  High
R. Davis M. Johnson Jan 21 09:30  Medium
S. White M. Johnson Jan 21 69:35  High
M. Johnson M. Johnson Jan 21 09:40  Medium
L. Garcia M. Johnson Jan 21 09:45  High
. Brown M. Johnson Jan 21 69:58  Medium
A. Taylor M. Johnson Jan 21 09:55  Medium
D. Wilson M. Johnson Jan 21 10:00  Medium
12 High Risk 20 Medium Risk 13 Low Risk
Notes Owner
Material shortage caused 2-day delay J. smith
Capacity constraint on WC-103 M.Lee
Customer expedite req ocessed R. Garcia
Changeover optimization T. Wilson
Shift adjustment required A.Patel
Resource reallocation K. Brown
Minor schedule adjustment D. Kim
Work center swap S. Chen
Maintenance window L. Martinez
Overtime added P. Nguyen
Queue adjustment J. Thompson
Bottleneck relief R. Davis
Shift optimization S. White
Minor delay M. Johnson
Resource allocation L. Garcia
Schedule optimization T. Brown

| rayterton.com

Approval Workflow

. Planner
J.Smith

Submitted schedule changes for
approval

. PPICLead

M. Johnson

Reviewed and approved changes.
Noted 5 frozen violations requiring VP
approval.

Evidence Pack

Version diff report (v3.08 to v3.09)
Approval record with timestamps
Frozen violation override reasons
Impact analysis on customer orders
Change request audit rail

() Integration logs

() System performance metrics

O Compliance verification

Frozen Violations Requiring VP Approval

WO-12450/0p10
Moved from WC-101 to WC-103 in frozen
zone (W05)

WO0-12454/0p30
Advanced from 06:30 to 05:00 in frozen zone

WO-12466/0p40
Advanced from 06:30 to 04:30 in frozen zone

WO-12468/0p50
Advanced from 06:20 to 04:00 in frozen zone

W0-12470/0p55
New operation added in frozen zone
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Executive Control Tower and Enterprise Platform

Rayterton PPS provides an executive view that consolidates promise risk, capacity risk,
bottleneck utilization, WIP exposure, and exception queues. The dashboard includes an
alert center with ownership and escalation trail, so each exception has a responsible user
and an SLA. Users can drill down from an at-risk order to its pegged supply and to the
operations that drive the promise date. The platform includes integration monitoring for
ERP, MRP, MES, WMS, and BI, including logs, retries, and data sync timestamps. It also
includes SSO, RBAC, approval matrix, and least-privilege access controls so schedule
changes and governance actions remain protected and auditable.

% PPS Enterprise Home / PPS / Executive Control Tower + KPI and Alert Center ® Lastsync: 2minago  Data freshness: 99.6% Run ID: 2025-81-21-1030

Executive Control Tower + KPI and Alert Center

Enterprise: Global Mfg v Plant Group: All Plants v Timeframe: Today v [J Board view Export Report
OTIF risk, schedule adherence, bottleneck utilization, WIP aging, and alert queue
OTIF Risk Orders Schedule Adherence Bottleneck Utilization WIP Age > 14 days Material Critical Alerts Capacity Overload Hours
23 critical Target: 95% 3WCs at risk $2.4M value 12 overdue Est. cost: $14,040
All Severities v All Alert Types v AllPlants v [J Show critical only = Reset Filters
Commit Risk (showing 60 of 78) 23 Critical 37 High Alert Center (showing 45 of 52) 12 Critical 18 High 15 Medium Selected Order Details
so Customer Promise Risk Driver Ow  Alert Type Severity  Owner SLA  Root Cause Impact Status
S0-45021 Critical Risk
e s 2 (S Material Jsn OTFRisk Critical  J. Smith 0.5d  Material High Open i o i
shortage Material Shortage ~ Critical M. Lee 8.8  Supply High In Progress
Promise Date Jan 22, 2625
$0-45022  Global Mfg Jan 22 G  Copacty M.L¢ Capacity Constraint Critical ~ R. Garcia 1.2d  Bottleneck High Open i Wil
Conshiant Quality Issue High T. Wilson 2.8d  Process Medium In Progress Order Value: .
$0-45023  Precision Parts Jan 23 Criical  Qualityhold  R.G: EquipmentFailure  High N 5060 Macance. Madiom g Owner: J. Smith
50-45024  Tech Solutions Jan 24 High jg;”gewe' T.Wi Labor Shortage High K. Brown 3.0d Resource Low In Progress
o Changeover Delay ~ Medium  D. Kim Bd  Process Low Resolved Pegging Chain
$0-45025  Industrial Systems ~ Jan 24 High Labor shortage  A. Pe - g
o e e IR ey kb [werang Medium . Chen 5.00  Inventory Low In Progress
= fiiomated Cont o R an L] = o] ‘”‘/ " Vendor Delay Medium L. Martinez [ Supply Low Resolved ® S0-45021 — W0-12450
y quipment 5
$0-45027  Heavy Equipment Jan 25 High Sl D.Kil  Tooling Issue Medium ~ P. Nguyen Equipment Low In Progress © W0-12450/0p168 - WC-103
U028 RO Sy Siane Jan 26 Medium  Schedueshit §.ct Schedule shift Medium  J. Thompson Planning Low Resolved SIS
§0-45629  Component Mfg ST v O Lme ResourceConflct  Medium R.Davis Capacity Low In Progress
e Quality Check Medium  S. White Process Low Resolved
$0-45036  Assembly Solutions  Jan 27 Medium . P.N¢  Maintenance Medium M. Johnson Equipment Low In Progress Constraint Drivers
$0-45031  Industrial Parts Jan 27  Medium  Toolingissue  J.Th Logistics Medium L. Garcia Transport Low Resolved
S0-45032  Mechanical Systems  Jan 28 Medium  Supplychain  R.De Process Delay Medium T Brown Production Low In Progress Primary: Material Shortage
S0-45033  Equipment Services  Jan 28  Medium Vendor delay ~ S.WI CMP-1102-A shortage of 180 units. Expedite PO in
$0-45034  Production Lines Jan 29 Medium  Quality check M. Jc Diodiessimipecied deliienilaniz2 ficon
$0-45035  Manufacturing Hub ~ Jan 29 Medium  Processdelay L.Ga Secondary: Bottleneck
S0-45036  Factory Systems Jan 38 Medium  Maintenance  T.Bni WC=103 utilization at 96:8%, causing queue delays.
$0-45037  Industrial Tech Jan 38 Medium  Capacity ATa
$0-45038  Global Supply Jan 31  Medium  Logistics D.W L S s nos
$0-45039  Precision Mfg Jan 31 Medium  Material K.Le
$0-45040  Auto Parts Feb 1  Medium  Scheduling P. Mz Eipadite « Gveriime
Approve expedite PO for CMP-T102-A and add 8
hours overtime on WC-103 to meet Jan 22 deadline.
Estimated cost: $2,520.
Next Action
Approve Expedite
Request Customer Extension
Escalate to VP
Risk by Cause
Count
Adherence Trend (7 days)
Last refresh: Jan 21, 2025 10:30 Datasources: ERP  MES ~ WMS Plant: DET-Main  User: executive@company.com  Session: 2025-01-21-1030
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ATP = Available to Promise. Logic used to calculate promise dates based on material
availability.

Bl = Business Intelligence. An external system integrated with the platform for data
analysis and reporting.

BOM = Bill of Materials. Scheduling master data that details the components, yields,
and substitutions required for production.

BPI = Business Process Improvement. A core area of expertise for Rayterton to
enhance business operations.

CR = Change Request. A formal request required to make changes to the schedule
within the "frozen zone" or during maintenance.

CTP = Capable to Promise. Logic used to calculate promise dates based on finite
capacity constraints.

ERP = Enterprise Resource Planning. A core business system that integrates with the
PPS for data synchronization.

Feasibility Gate = A process that synchronizes material availability and constraint
policies to highlight shortages before publishing a schedule.

Finite Capacity Scheduling = Scheduling that accounts for real constraints such as
work center capacity, labor, tooling, and calendars.

Frozen Zone = A specific period in the schedule horizon where changes are not
applied directly but require a controlled change request.

Gantt = A visualization tool used in the scheduling view to see and adjust the timeline
of operations via drag and drop.

KPI = Key Performance Indicator. Metrics used to measure performance, such as
adherence, changeover variance, and downtime causes.

MES = Manufacturing Execution System. A shop floor system that receives the
approved schedule and provides execution feedback.

MPS = Master Production Schedule. A time-phased schedule created across a
defined horizon, governed by time fence policies.

MRP = Material Requirements Planning. A system integrated with the platform to
manage material needs.

Pegging = Links maintained from demand to planned orders that allow users to trace
which supply and operations support each commitment.

PPS = Production Planning & Scheduling. The system managing the flow from
demand intake to execution feedback.

RBAC = Role-Based Access Control. Security controls that restrict system access and
permissions based on authorized user roles.

SLA = Service Level Agreement. A timeline standard used in shortage lists and alert
centers to ensure accountability for decisions.
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S§SO = Single Sign-On. An authentication method enabling users to access the
platform with a single set of credentials.

Time Fences = Policies that divide the planning horizon into zones (frozen, slushy,
free) to control schedule stability.

WIP = Work In Progress. Production inventory that has started but is not yet finished,
monitored via caps and exposure risks.

WMS = Warehouse Management System. An external system for managing
inventory and warehouse operations that integrates with the platform.
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Stop negotiating with spreadsheets. Start running a schedule you can

execute.

Share your planning realities (plants, shifts, constraints, customer priorities) and we
will configure a Rayterton PPS demo that mirrors your operational complexity and
decision cadence. You will see feasible commitments, governed rescheduling, and
closed-loop performance evidence in one flow.

ContactUs:

(O +62 8129615 0369 D<K marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server
and hardware products, and technology services to a wide range of industries and
organizations. Our core expertise lies in Business Process Improvement (BPI), IT
Infrastructure, and IT Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through tailored IT and management solutions. We combine innovation,
experience, and client collaboration to ensure long-term success and digital
transformation.

Our Competitive Strengths

. No Change
Best fit to
. . Easy to Software Request (CR)
100% Risk Free client . . :
customize ownership fees during

requirements .
maintenance

For more information, visit rayterton.com
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