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Rayterton Agency and Commission Management
An Agency and Commission Management system that connects agent governance,
commission rules, transaction processing, reconciliation, payouts, performance
monitoring, and compliance controls. Designed to keep all agencies aligned with

approved commission structures and operational policies while maintaining complete

traceability for audits, financial reviews, and management oversight.

What Rayterton Agency and Commission Management covers

e Real-time analytics for agent performance, commissions, and payout status

Centralized governance for commission plans and agency rules

End-to-end commission processing from transaction to payout

Structured dispute and adjustment workflows with full traceability

Agent lifecycle and performance feedback management
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Platform Overview Dashboard

Provides centralized visibility into the overall performance of the agency and commission
ecosystem. The dashboard enables executives and management to monitor key business
indicators in one consolidated view. It supports faster and more informed decision-making
by presenting reliable and up-to-date information. This improves operational oversight
and strategic control across the organization.
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Platform Overview Dashboard

TOTAL AGENTS a TOTAL COMMISSION e PENDING PAYOUT O PERFORMANCE

@ System Online View Reports

O,
24,847 noow Rp 193.5M .. Rp 12.7M  orcs 94.7% e
jents worldwide Year to date Awaiting approval Reconciliation rate

Commission Trend Last 12 Months G Performance Snapshot
Rp 30M
Rp 25M
Rp 20M
Rp 15M
Rp 10M

Rp 5M

Rp OM

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec B Matched Perial: (RS No Melch
e Reconciliation Status o Agent Distribution o Recent Activity
@ Matched 23,892 North America 8,247 ° 847 transactions reconciled
Partial 624 Europe 7,892 )
o 23 exceptions detected
@ No Match 331 Asia Pacific 5,847
Latin America 2,861 @ = adjustments spproved

a C Last 6 Months
Rp 250t
Rp 200t
Rp 150t
Rp 10Jt

Rp 54t

Rp OJt

Jul Aug Sep Oct

The dashboard presents summaries of total agents, commission value, pending payouts,
and performance status. Data is aggregated across all modules to ensure consistency,
accuracy, and quick interpretation without detailed navigation.
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Commission Calculation and Payment

Ensures accurate and timely commission payouts across the organization. The module
improves transparency and trust by providing clear visibility into how commissions are
calculated and paid. It reduces manual workload and operational risk in commission
processing. This supports consistent financial outcomes for both management and

Rayterton Apps Commission Calculation and Payment . View Reports
Jantung Sistem - The engine that powers your business
TOTAL EARNINGS PAID PROCESSING PENDING
Rp 4,521,000,000 1235 Rp 3,010,000,000 1120 Rp 100,000,000 " Rp 1,411,000,000 7
66.6% of total 2.2% of total 31.2% of tota
Commission Trend (Last 6 Months) Payment Distribution
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Rp 4.0 bllior
—e P4 —
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H
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Rp 1.0 billier /
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1 Totel Commission [ Paid Amount m— a0 . Processing Pending
Commission Breakdown Per Agent Total Records: 50 Total Value: Rp 45.2 M+
a
Agent ID Agent Name Total Sales Commission Rate Commission Amount Status
AGT-001 di Santoso p 6785 jt Rp 84.8 jt Paid I
AGT-002 siti Aminah Rp 5768 jt 0% Rp 635t Paid
AGT-003 shmad Wijaya p 7934 jt 5 Rp 107.1 ]t Processing
AGT-004 Dewi Kartika p 6180 2 Rp742jt Paid
AGT-005 ko Pratama p 1 milia 4 Rp141.4jt Pending
AGT-006 tina Wati Rp 535.1 jt 5 Rp56.2jt Paid
AGT-007 U ) 8838 jt Rp 114.9 jt Processing
AGT-008 aya Sal > 647.7 jt Rp745jt Paid
AGT-009 Fajar Nugraha Rp 9218 3.5% Rp 124.4 jt Pending

The module supports complex commission structures across multiple agency levels,
roles, and hierarchies. It provides detailed commission breakdowns per agent, including
total earnings, payout status, calculation basis, and payment timelines. Automated
workflows manage commission calculation, validation, approval, and payout execution
using predefined business rules. All commission data is processed through consistent,
traceable, and auditable logic, ensuring accuracy, compliance, and repeatability across
reporting and financial operations.
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Agent Performance Management

Improves performance visibility and accountability for agents and management. The
module helps organizations align targets, achievements, and rewards using reliable
performance data. It supports data-driven productivity improvement and objective
evaluation. This creates a clear connection between performance and earnings.

Rayterton Apps Agency and Commission Management o

View Reports
Agent Performance Management

TOTAL REVENUE TARGET ACHIEVEMENT ACTIVE AGENTS AVG. COMMISSION
Top Performers
[+
RP 87.5% Q4 2024 1,247 6 e monn Rp . . fo 14 670,000
Ab. - Per artono Kusuma p 670,
1 5,840,000,000 ove target Growing network 12'700'000 agent . )
. 2. Siti Aminah Rp 119,868,000
+8.5% vs last quarter
3. Ahmad Wijaya Rp 115,276,000
4. Dewi Kartika Rp 111,734,000
Target vs Achievement (Last 6 Months) Performance Distribution 5. Eko Pratama Rp 107,492,000

Rp 16 billion
Rp 12 billion .
A Performance Breakdown
p 8 billion |
Rp 4 billion | v Above Target: 34 agents (68%)
Rp 0 billion e On Track: 15 agents (30%)

Aug Sep Oct Nov Dec Jan

BN Above Target NEEEEE On Track NN New Agents o New Agents: 6 agents (12%)
[ Target [ Achievement —Golow Targel X Below Target: 10 agents (20%)
Agent Leaderboard Total Records: 50 Total Revenue: Rp 15.84 B+ Revenue Distribution
A v Top 10: Rp 8,521,000,000 (53.8%)
Rank Agent Name Total Revenue Target Achievement Commission Status « Top 11-30: Rp 5:340,000,000 (36.9%)
1 {artono Kusuma Rp 890,500,000 Rp 800,000,000 111.3% Rp 124,670,000 Top Performer e Top 31-50: Rp 1,479,000,000 (9.3%)
2 Siti Aminah Rp 856,200,000 114.2% Rp 119,868,000 Top Performer
3 Ahmad Wijaya Rp 823,400,000 117.6% Rp 115,276,000 Top Performer
4 Dewi Kartika Rp 798,100,000 122.8% Rp 111,734,000 Top Performer
5 ko Pratary R 128.0% Rp 107,492,000 Top Performer
6 Rina Wati Rp 128.6% Rp 104,384,000 On Track
7 ndra Gunawan Ri 129.2% Rp 101,276,000 On Track
8 Rp 701,200,000 Rp 540,000,000 129.9% Rp 98,168,000 On Track
9 Rp 678 s 130.6% Rp 95,046,000 On Track
10 Lestari Putr Rp 500,000,000 131.3% Rp 91,924,000 On Track
1 Rudi I Rp 480,000,000 132.1% Rp 88,802,000 On Track
12 i Rp 460,000,000 133.0% Rp 85,680,000 On Track .

The module delivers real-time dashboards for agent performance and income. It supports
target tracking, achievement monitoring, and leaderboards. Performance metrics are
calculated from validated transaction and commission data. Standardized views ensure

consistent evaluation across the agency network.
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Relationship Management

Strengthens agency coordination and engagement by centralizing relationship data. The
module helps organizations maintain consistent oversight of agents and agency
structures. It supports long-term relationship management by improving data accessibility

Agency and Commission Management
Whitepaper & Product Brochure

and visibility. This reduces fragmentation and improves operational alignment.

TOTAL AGENTS 29t

1,247

1 +156
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akarta
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gencies » Jakarta H
n Regional 3 - Kalimantai
Ag - Ball
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ACTIVE AGENTS 2 INACTIVE AGENT! - AGENCY PARTNERS ]
1,089 .. 158 7 p 1. S SS—
Fully operational Requires attention Active partnerships
Total 50 Active:42 Inactive:8
° Active @ Active @ Active
Siti Aminah Ahmad Wijaya Dewi Kartika
5 0814-5678-9012 0815-6: 3
Rp 119.9M Rank #2 Rp 115.3M fank #3 Rp 111.7M Rank. #4
@ Active e Active Inactive
Rina Wati Indra Gunawan Maya Sari
. 0818-9012-3456 0819-0123-45
Rp 104.4M flank #6 Rp 101.3M Rank: #7 Rp 98.2M Fank
4levels 24 Agencies
24 Agencies
Rayterton Apps Agency and C ission Manag t
Relationship Management
TOTAL AGENTS 202 ACTIVE AGENTS o NEW REGISTRATIONS &%

1,247

1 +156

B  Agent Directory
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Active

Active

Active

Active

Active

Active

Active

Active

€ Activity Summary

View Reports

® New Registrations ~ @mm
® Pprofile Updates o=
@ Status Changes -

® Commission Claims @

© Agent Status

@ Active
® Inactive
Pending Review

@ Suspended

ONBOARDING RATE |

94.2% ..o

Total: 50 Active: 45

30 Days

48

38

21

30

1247

1,089

158

® Syst View Reports

@ Onboarding Status 1,089

® Completed aamm—— 87.3%

® In Progress o 8.5%
® Pending ' 4.2%
D Recent Activity Live

Hartono Kusuma completed
onboarding

v

Rudi Hermawan activated account

B Sri Wahyuni submitted
documents

= Dian Permata completed training
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Automated Reconciliation

Improves financial accuracy and confidence across commission and payment processes.
The module reduces reconciliation delays and supports faster issue resolution. It helps
minimize disputes by providing clear and consistent reconciliation results. This supports

reliable financial operations at scale.

Rayterton Apps Agency and Commission Management

Automated Reconciliation

TOTAL TRANSACTIONS =

24,847

RECONCILED []

23,892 96.2%

Successfully matched

1 +2.341

22 Reconciliation Accuracy Trend

PENDING (]

955 38%

Awaiting review

& Commission vs Payment Reconciliation

. Fully Matched 23,892
v
Commission equals payment amount
Partial Match 621
Payment partially covers ssi0

No Match 334
No payment found for commission

@ Exception Detection

S Amount Mismatch 48
Commission and payment amounts differ
Date Discrepancy 35
Transaction dates don't match

Agent Not Found 28

Unknown agent in transaction

Reference Error 16
[ ‘I) Invalid reference number

@ Fully Matched

Amount Mismatch ~ Date Discrepancy
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EXCEPTIONS A

127 05%

Requires attention

Last 6 Months

Dec "
Total: 24,847 Matched: 23,892
Partial Match () No Match
127 Exceptions
Agent Nol Found Reference Eror

L View Reports
B Reports This Month
® Daily Reports 28
® Weekly Reports 4
® Monthly Reports 1
22 Accuracy Rate 96.2%
[ ® Auto-Reconciled gess
[ ® Manual Review LB
Failed 955
- Adjustment Queue: Processed:
- Handling 156 2,891
Add Commission 68
amount
Reduce Commission 52
commissior
Reverse Transaction 36
payment
‘D Recent Activity Last 24h

° Reconciled 847 transactions
12 exceptions detected
@ 23 adjustments approved

o Report generated successfully

The module automatically reconciles transactions, commissions, and payments. It

identifies matched records, mismatches, and exceptions using predefined rules.
Reconciliation status is tracked through structured workflows. Exception handling

supports investigation and resolution with full traceability.
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Compliance and Audit Logs

Agency and Commission Management
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Supports governance and regulatory readiness through complete activity traceability.

The module helps organizations maintain accountability across critical processes. It

reduces audit preparation time by keeping records consistently available. This supports

compliance with internal and external requirements.
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Compliance & Audit Logs
TOTAL AUDIT LOGS ] COMPLIANT
O
847,293 12,847 99.4%
High compliance rate
BB Audit Trail Table
Timestamp User

2024-01-28 14:3211°

2024-01-28 14:28:42

2024-01-28 14:25:18

2024-01-28 14:21:55

2024-01-28 14:18:32

2024-01-28 14:15:08

john.doe@company.com
sarah.smith@company.com
mike johnson@company.com
admin@company.com
emily.wilson@company.com

david.brown@company.com

4 Activity Log Timeline

@ Commission Adjustment Approved

ser: john.doe@company.com appraved adjustment of $1,247.5(
Exception Flagged
System flagged 23 exceptions in Payme onciliation

@ Report Generated

@ User
er:

@ Commission Reversal Failed
ailed to reverse commiss

¥ Approval History

for transaction #TXN

Commission Adjustment Approved
M rount s1.247.50 Agent: AG-2847

[ o Ex-:eptlnn Revlew Pending

Report Generation Apprmmd
v .
Type: Monthly | Period:

ule: Reconciliatior

[ n ‘Commission Reversal Rejected
Amount: $847.25 | Reason: Insufficientif

PENDING REVIEW

2,847

Action

Commission Adjustment Approved
Exception Flagged

Report Generated

User Role Updated

Commission Reversed

Reconciliation Completed

o VIOLATIONS

127

4 -23

Requires attention

Total: 847,293

Module

Adjustment Handling
Exception Detection
Reconciliation Report
User Management
Adjustment Handling

Reconciliation

Last 30 Days

Status
Success
Pending
Success
Success
Failed

Success

Last 24h: 1,847 events

Total: 12,847 approvals

Approved

Pending

Approved

Rejected

[ ] View Reports

@ Compliance Status Excellent
® GDPR Compliance 100%
® 5OX Compliance 99.8%
® 150 27001 98.5%
Audit Trail 95.2%

©  status Badges

842,146 records

© Recent Violations 127 total

o Unauthorized Access Attempt
o Data Retention Policy Breach

Approval Chain Violation

I Audit Statistics

Daily Average 28,243 logs
Peak Activity 45,821 logs
Avg Response Time 0.8s
Data Integrity 99.9%

The module records all critical system activities, including data changes and approvails.

It maintains a centralized audit trail across all modules. Historical logs are stored in a

structured and searchable format. Audit records support internal reviews and regulatory

audits.
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Customizable Commission Plans
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Improves flexibility and control in commission strategy management. The module allows

organizations to adapt compensation models as business needs evolve. It supports

consistent application of commission rules across the agency network. This enables

scalable and controlled commission management.

o Rayterton Apps Agency and Commission Management
Customizable Commission Plans

'] View Reports

ACTIVE PLANS B AGENTS COVERED L RULES CONFIGURED By SIMULATIONS RUN B 4 Quick Actions
127 112 24,847 T 4847 847 456 12,847 14238 Create New Plan
98.2% coverage Active rules This month
Run Simulation
Import Rules
@& Commission Plan Overview 127Plans Al Active
Export Plans
Premium Plan Standard Plan Growth Plan
igh-value agents Regular agents New agents
‘ 847 A 18,247 A 5753 ‘D Recent Simulations Last5
on 12.5% " 8.2% m 5.8%
$2.4M $8.7M $1.8M o Premium Plan Simulation
O Standard Plan Simulation
= Rule Summary 847 Rules
o Growth Plan Simulation
£ Tier Rules # Bonus Rules
er 1: <$50K 5%  Performance Bonus 2% 0.5%
er 2: $50K-5100K 8% Referral Bonus 1.5% 1% |~ Plan Statistics
Tier 3: $100K-§250K 10%  Retention Bonus 1% 1.5%
Avg Commission Rate 8.8%
Tier 4: >$250K 12% Team Bonus 0.5% 2%
Total Payouts (YTD) $12.9M
Payout Accuracy 99.7%
¥ Plan Version List 127 Versions
Rule Changes (30d 56
[ Premium Plan v3.2 [ Active ]
st updated: Jan 28, 202
¥ Top Performing
Standard Plan v2.8 [ Active ] 1 Premium Plan v3.2 12.5%
Last updated: Jan 25, 2024
Standard Plan v2.8 8.2%
[ U Growth Plan v15 [ active ] Growth Plan v1.5 5.8%
ast updated: Jan 20, 2024
Premium Plan v3.1
Last updated: Jan 15, 2024
E  simulation Preview 12,847 runs
Input Parameters Calculated Result
§125,000 $12,500
Tier 3 +52,500
92%
5 +$1,875
Total Commission $16,875
Effective Rate 13.5%

The module supports configurable commission plans with multiple structures and
incentive models. It includes rule definition, version control, and simulation capabilities.
Commission plans can be reviewed and adjusted without impacting existing calculations.
All configurations are applied using standardized system controls..
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Ready to Transform Your Agency and Commission Management?

Share your agency structure, commission requirements, and operational challenges
with us today. We will configure the Rayterton Agency and Commission Management
platform to standardize commission rules and automate the full lifecycle.

This platform supports business leaders, finance teams, and executive management
who require accuracy, transparency, and audit readiness. Partner with us to
consolidate agency operations, commission governance, and performance oversight
into a centralized digital system that scales across regions, entities, and complex
agency networks.

ContactUs:
@ +62 812 9615 0369 DL marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server
and hardware products, and technology services to a wide range of industries and
organizations. Our core expertise lies in Business Process Improvement (BPI), IT
Infrastructure, and IT Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through tailored IT and management solutions. We combine innovation,
experience, and client collaboration to ensure long-term success and digital

transformation.

Our Competitive Strengths

. No Change
Best fit to
. . Easy to Software Request (CR)
100% Risk Free client . . X
customize ownership fees during

requirements .
maintenance

For more information, visit rayterton.com
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