Rayterton Apps PeopleOs All-in-one HCM Platform

Enterprise Software Solution Whitepaper & Product Brochure

Rayterton PeopleOS

A modern Human Capital platform designed to manage, develop, and govern the full
employee lifecycle within a single unified system.

From Core HR, Payroll, Talent, Career Planning, Learning, and Employee Experience to
People Analytics, Strategic Talent, and Executive Alignment & Governance, PeopleOS
enables organizations to operate with clarity today while building workforce strategy

for tomorrow.

All in one people platform.

Single Platform for the full people lifecycle

Rayterton PeopleOS is a unified people platform designed to support organizations at different
stages of growth, from fast-growing companies to large enterprises and state-owned
organizations. It provides a strong operational foundation today while remaining fully capable
of supporting enterprise-level complexity, governance, and executive decision-making
tomorrow.

Many organizations struggle because their HR systems are built only for their current size.
Payroll tools work well at the beginning, but start to show limitations as headcount grows,
structures become more complex, and leadership demands clearer insight and
accountability. PeopleOS is designed to eliminate this problem by offering a platform that
evolves with the organization, without forcing system replacement every few years..

Who PeopleOS is for

e Growing companies scaling from hundreds to thousands of employees

e large enterprises and state-owned companies with governance needs, with
employees numbering in thousands to hundred thousands.

e Organizations that want one system to grow with them, not replace every 3-5 years.
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PeopleOS Suite Editions

Designed for Every Stage of Organizational Growth

(PeopleOS Core, PeopleOS Enterprise, PeopleOS Strategic Talent Suite and PeopleOS Executive
Alignment and Governance Suite)

Rayterton PeopleOS is built as a single, unified Human Capital platform that evolves with your
organization. From operational stability to enterprise governance and executive-level people
strategy, PeopleOS allows organizations to activate the depth they need, when they are ready,
without replacing systems or disrupting operations.

PeopleOS Core

Operational Foundation for Growing Organizations

PeopleOS Core is designed for organizations that have moved beyond spreadsheets and
basic payroll systems, but still require speed, simplicity, and operational reliability.

It delivers complete end-to-end Human Capital operations, covering Core HR, Payroll, Talent
Development, Career Planning, Learning, and Employee Experience in one integrated platform.
This edition provides a solid foundation that stabilizes HR operations today while ensuring the
organization will not outgrow the system as it scales.

Best suited for:

Growing companies and organizations seeking a strong, future-ready HR foundation.

PeopleOS Enterprise

Depth, Scale, and Control for Complex Organizations

PeopleOS Enterprise extends the full capabilities of PeopleOS Core with deeper analytics,
advanced configuration, governance-ready workflows, and enterprise-scale control.

It is designed for organizations managing multiple business units, complex structures, layered
approvals, and higher demands for insight, accountability, and audit readiness.

Built on the same platform, PeopleOS Enterprise does not introduce fragmentation, but
deepens control and visibility across the organization.

Best suited for:

Large enterprises, group companies, and state-owned organizations with structural and
governance complexity.
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PeopleOS Strategic Talent Suite

Talent Architecture and Workforce Strategy System

The Strategic Talent Suite introduces an advanced strategic layer for organizations ready to
move beyond operational talent management.

It enables structured talent architecture, job and grade governance, succession readiness,
and multi-year workforce planning aligned with business direction.

This suite transforms talent discussions into measurable, structured, and enterprise-wide
decisions driven by data rather than intuition.

Designed for:

CHRO, HR Strategy Teams, Talent Committees, and Executive Management.

PeopleOS Executive Alignment & Governance Suite

Executive-Level People Strategy and Governance System

This suite is purpose-built exclusively for CEOs, Boards, and Executive Committees.

It formalizes people strategy into governance frameworks, executive alignment workspaces,
risk diagnostics, and institutional decision records.

Unlike traditional HR systems, this suite positions people strategy as a board-level discipline,
with clear ownership, accountability, and historical traceability of executive decisions.
Designed for:

CEO, Board of Directors, Commissioners, and Executive Committees.

One Platform. One Data Foundation. Multiple Strategic Depths.

All PeopleOS editions are built on the same unified platform and shared data foundation.
Organizations activate capabilities progressively, without system replacement, data
migration, or operational disruption.

PeopleOS grows with your organization, from operational excellence to enterprise governance
and executive-level people strategy.
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Implementation Philosophy and Experience

With Rayterton that specializes in customizing solutions to fit your needs 100%, you do not need
to worry about disruption or change; the system can follow your existing business processes

and operations.
e Phased rollouts, go live on specific modules with your own pace
e Existing processes respected and emphasized
e Change requests included in maintenance; no fear of missing out important business needs
during initial implementation phase

Designed for Growth, Trusted at Enterprise Scale

PeopleOS supports two common organizational realities.

For growing companies, PeopleOS Core delivers reliable payroll, structured HR administration,
and manager-ready dashboards that reduce operational friction. It ensures accuracy,
compliance, and visibility without introducing unnecessary complexity. Organizations can go
live quickly, stabilize their people operations, and establish a clean data foundation for future
growth.

For large enterprises and BUMN, PeopleOS Enterprise extends seamlessly into advanced
people analytics, talent management, workforce planning, and executive governance. It
enables leadership teams and boards to see people strategy with the same clarity and
discipline as financial and business strategy.

Both segments use the same core platform. The difference is not capability, but how far each
organization chooses to activate the platform.

Why organizations outgrow payroll-centric systems?

Many organizations struggle because their HR systems are built only for their current size. Their
systems work well at the beginning, but start to show limitations as headcount grows,
structures become more complex, and leadership demands clearer insight and
accountability. That is because typical HR systems are centered around doing payroll. Every
other feature such as employee records, recruitment, leave, etc. are made to support payroll
calculations. But such systems only keep daily operations in mind, not for ease in future
decision making. It is difficult to scale up and use for strategic workforce planning.

Contrast that to PeopleOS. PeopleOS doesn't just help you with doing daily Human Capital
operations; it also helps you plan ahead in all facets of organizing your company’s talents. We
aim to provide you with a system that doesn’t just record, but also provides you with
actionable insights.
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Rayterton PeopleOS Core

Designed for growing organizations to consolidate end-to-end human capital
operations on a stable foundation built to scale over time that grows with the business.

Allin one platform.

Begin with PeopleOS Core

PeopleOS Core is designed for organizations that have moved beyond spreadsheets and
basic payroll tools, but are not yet ready to invest in complex enterprise HR systems. It provides
a solid operational foundation today, while ensuring the organization will not outgrow its HC
platform tomorrow. PeopleOS Core is designed as the first complete step for consolidating
your HC operations.

PeopleOS Core represents the solid foundations without compromising on breadth. All facets
of managing your talents are included.

Complete Core HR

Hire and Onboard

Talent Acquisition, Onboarding & Offboarding

Talent Acquisition and Onboarding in one pipeline. HR can see recruitment status, and
Onboarding steps completed for those hired.

Rayterton Apps R_ay(e‘rtonv Apps

Hire & Onboard Hire & Onboard

Logal Officer
egal - Jakartn

Procurerent Staff
Procrement - Bekasi
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Core HR
Employee Records, Payroll, Benefits Administration, Compensation Management, Absence &
Leave Management, Time & Attendance

The basic core requirements for effectively managing your workforce.

Rayterton Apps

Enterprise Software Solution

TOTAL EMPLOYEES

A

ACTIVE EMPLOYEES

2,

086

e in payroll

ORG UNITS

CONTRACTORS

140

HR CASES OPEN

23

Included in attendance

PeopleOS All-in-one HCM Platform

DATA
COMPLETENESS

97%

Policy required fields

Core HR

Employee Records Directory
Alive employee directory with complete HR master data,

ready for payroll, benefits, and governance.

Employee ID /
Note

EMP-000128
Joined: 2019

EMP-000344
Joined: 2026

EMP-000512
Joined: 2023

EMP-000907
Joined: 2021

EMP-001103
Joined: 2020

EMP-001229
Ends: Dec
2026

EMP-001487
Joined: 2022

EMP-001655
Joined: 2018

EMP-001799
Joined: 2019

EMP-001944
Joined: 2017

EMP-002006
Joined: 2020

EMP-002077
Start: 20 Jan

Visit Us

Name / Dept

Budi Santoso
Commercial

Nadia Putri
Commercial

Sitl Aulia
Human
Resources
Fajar Nugroho
T

Dimas Pranata
Supply Chain

Wulan Sari
Procurement

Kevin Saputra
Finance

Rina Maharani
Commercial

Andi Pratama
Legal
Taufik Siregar

Operations

Ayu Lestari
Customer
Service

Rizky Hidayat
Commercial

raytertonacademy.com

Position

Key Account
Manager

Sales
Executive

HR Generalist

IT Support

Specialist

Waret

Procurement

Finance
Analyst

Key Account
Manager

Legal Officer

Area Manager

upervisor

2,120 Employees
97% Complete

12 Locations

Grade Status

Go7 Active
Go4 Probation
GOS Active

Go4 Active

606 Active

Go4 Contract
G0s Active

607 Active

606 Active

o8 Active

G0S Active

604 Onboarding

Location

Jakarta
Unit:
Commercial

Commercial

Bandung
Unit: Human
Resources

Jakarta
Unit: IT

Bekasi
Unit: Supply
Chain

Bekasi
Unit
Procurement

Surabaya
Unit
Finance

Jakarta
Unit:
Commercial

Jakarta
Unit: Legal

Medan
Unit
Operations

Semarang
Unit:
Customer
Service

Jakarta
Unit:
Commercial

| rayterton.com

Employee 360 Profile
Complete record: employment,
payroll, benefits, compensation,
and leave in one view.

Budi Santoso

Selected: EMP-000128

Verified

Last Update: 2 days

Key Account Manager - Commercial - GO7 - Jakarta

Rayterton Apps

Enterprise Software Solution

PAYROLL PROCESSED PAYR!

oLL NET PAYROLL

EXCEPTIONS

IDR 18.6B

After tax and

LEAVE REQUESTS

76

9 pending approvals

Whitepaper & Product Brochure

OVERTIME HOURS

412

This pay perlod

Core HR

Payroll Exceptions and Approval Queue 2,006 Payslips | | 14 Exceptions

A short list that leadership actuelly reads: exceptions prioritized with owners and due dates before posting

payroll NetIDR 13.68
Exception / Area Employee / Detail Severity Owner / SLA
EXC-0009 EMP-001229 Wulan Sari High HR Ops
Payroll Aliowance rule mismatch Due: Today
EXC-0012 EMP-000907 Fajar Nugroho priovey Line Manager
Time & Attendance OT hours pending approval Due: 1 day
EXC-0015 EMP-002077 Rizky Hidayat e HR Ops
Employee Data New hire bank not verified Due: Today
EXC-0018 EMP-001944 Taufik Siregar Medium HR Ops
Benefits Cop exceeded, needs validation Due: 2 days
EXC-0021 EMP-001487 Kevin Saputra P Payroll Admin
Payroll Updated marital status Due: 3 days
EXC-0024 EMP-000344 Nadia Putri e HR Ops
Leave Leave after cut-off date Due: 1 day
Payroll, Leave, and Time Control Cycle: Jan2026  DraftResdy 3 Pending Approvals

Run payroll with confidence: exceptions, approvals, and compliance tracked in one place.

Gross to Net Snapshot
Management-ready payroll totals for quick validation

Payroll Run Status
2,086 payslips prepared. 14 exceptions flagged before final posting

Completion: 92% (ready for approval) GROSS PAYROLL TOTAL DEDUCTIONS
e IDR 23.88 IDR 5.28
NET PAYROLL BANK FILES
IDR 18.68 4Banks

Time & Attendance Absence & Leave

Compliance tracked by site with automated escalation. Requests and approvals consolidated for payroll cut-off accuracy.

COMPLIANCE LATE INSTANCES REQUESTS PENDING
183 76

OVERTIME MISSING LOGS APPROVED REJECTED

412 hours 27 63 4

Killer point: Payroll is not trested as an isolated calculation. Time, leave, benefits, and employee master changes are validated upfront, so errors are caught before
posting and every exception has an owner and deadline.
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Payroll & Statutory Compliance (Indonesia Ready)

Enterprise-grade payroll built with Indonesian regulations as a first-class foundation.
PeopleOS Payroll is designed to fully comply with Indonesian statutory and employment
regulations while providing the flexibility and governance required by growing companies,
large enterprises, and state-owned organizations. Payroll processing, statutory compliance,
and approvals are managed in one unified system, eliminating manual reconciliation and
reducing operational risk.

Built for Indonesian Payroll Standards

PeopleOS Payroll natively supports Indonesian payroll requirements without relying on
external engines or manual workarounds. All statutory components are configurable,
traceable, and audit-ready.

Supported statutory and payroll components include:

PPh 21 calculation aligned with Indonesian tax rules, BPJS Kesehatan and BPJS
Ketenagakerjaan (JHT, JKK, JKM, JP), company insurance schemes, allowances such as
transport, meal, position, and fixed or variable benefits, as well as deductions including
loans, absences, penalties, and policy-based adjustments.

Payroll rules can be applied consistently across employee categories, grades, contract
types, and organizational units.

Gross-to-Net Payroll with Full Transparency

PeopleOS Payroll manages the complete payroll lifecycle from gross salary calculation to net
pay, with clear statutory breakdowns at every step.

HR and Finance teams can view gross-to-net salary calculations, detailed tax and BPJS
contributions, employer and employee statutory obligations, and payroll cost summaries by
unit, grade, or entity.

This ensures transparency, accuracy, and confidence during payroll runs and audits.

Approval, Control, and Audit Readiness

Payroll processing in PeopleOS follows structured approval workflows aligned with
organizational governance.

Every payroll run is reviewed and approved based on role-based authority, logged with a
complete audit trail, and traceable by payroll period, approver, and approval status.

This ensures payroll decisions remain controlled, auditable, and defensible even as
organizational complexity increases.
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Designed for Scale and Complexity

PeopleOS Payroll is built to support organizations with multiple business units or subsidiaries,
complex compensation structures, varying payroll policies per entity, and high audit or
compliance requirements.

As organizations grow, payroll rules and statutory settings can evolve without disrupting
ongoing operations.

What This Means for Your Organization

With PeopleOS Payroll, organizations no longer require separate local payroll systems or
manual statutory reconciliation. Statutory compliance is embedded directly into the payroll
engine, reducing operational risk and dependency on manual processes.

PeopleOS Payroll is not just a generic payroll module adapted for Indonesia.

It is an enterprise-grade Indonesian payroll system designed to meet local regulations while
supporting long-term organizational growth.

Rayterton PeopleOS Payroll Period: Jan 2028
Payroll & Statutory Compliance (indonesia Ready) Workforce: 5,260 employees - Entities: 9 - Units: 24
Indonesia Payroll Compliance Engine
Show the compliance foundation, not just the payslip. This screen proves PeopleOS includes dy statutory (PPh 21,
BPJS K , BPJS jJaan) with configurable allowances, deductions, eligibility, and audit controls.

y up y pay yactive 2 updat
Configuration layer used by payroll runs, approvals, and statutory reporting.
5,248 312 1,106 99.6%
Employees cligibie With deductions With BRIS cap res Validation pass rate
Component Type Rule Eligibility Posting Status.
PPh 21 Withholding = Gross-up supported - Progressive All taxable employees - Expat flags GL: 51-210 - Costed by unit =
Tax calculation and annualization brackets - PTKP available
BRUS Kesehatan — Rate by policy - Cap by regulation Eligible grades - Family status 612 52-110 - Lisbility ner
Employoe + employer siit supported
fwmll“:vb‘-ll p— Empioyes O-EMP-019284  Published
BRUS TK - JHT — Rate by policy - Salary base mapping  Permanent
Old age savings
Nadia Putri eriod. Jam 20
Finnce & Trasuury - Budoet Control Geace 010 - akarta Bank Tramatec: 0CA - Ret: TAE- 110621

BRUS TK - JKK / JKM = Risk class mapping by unit All empioy
Accident + death coverage s
BRUS TK - JP Rasic Satary T 18,500,000 DA Kesenatan (gl w0 175,000
Pention plan Poseion Atowance Re 3,000,000 BAUS TK UMT (gl e

Tranaport Alowance "ouee  BUS TK P Eme) w0 185,000
Traneport Allewance Overtiew o 629,000 on 21 o 1,240,000
Fixed by grade and location

Mot Alowance X Rrep—— o 150,000
Position Alowance Gross Earmings 10 23,3,000  TotulDeductions 5 2,420, 00
Role-based

NetPay R 20,970,000
Loan
Instaliment schedule A ”
Absence Penalty
Policy-based deduction
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Employee Experience
Employee Self Service & Management Self Service
Offload burden from the HR team for various data requests, clerical, and administration tasks.

Rayterton Apps

Enterprise Software Solution

Employee Experience

Employee Self Service offloads daily HR administration by turning requests into a guided, trackable workflow with clear status and SLA

SELF-SERVICE USERS MANAGER USERS REQUESTS THIS MONTH AVG RESPONSE TIME APPROVAL SLA HR WORKLOAD REDUCED

1,980 240 1,460 4.2 hrs 93% -38%
A

Employees actively using ESS MSS enabled for approvals 12 request types From request 1o resolutior Within policy target Fewer manual tickets

Employee Self Service Hub
1
Common requests, status visibility, and Instant access to documents without contacting HR s aants) (a2l SR T

My Payslips Leave Balance

24 10/12

Payslips available in-app with export options Policy-based balance with audit trail

Documents Profile Updates
Letters and certificates generated from templates Submitted this month with approval routing
Recent Requests 93%SLA  Mobile-first

Employees see status and ETA, reducing follow-ups and manual HR tickets

Request Employee Status Response
REQ-01682 EMP-001487 Kevin Saputra P 21hrs
Payslip & Tax Slip Channel: Mobile Avg

Rayterton Apps

Enterprise Software Solution

Employee Experience Management Sef Service

Management Self Service enables fast approvals with delegatio d policy checks, so HR receives clean, validated data instead of manual follow-ups.

SELF-SERVICE USERS MANAGER USERS REQUESTS THIS MONTH AVG RESPONSE TIME APPROVAI HR WORKLOAD REDUCED

1,980 240 4.2 hrs 93% -38%

Employees actively using ESS ASS enabled for approvals c equest types From request to resolution Within policy target Fewer manual tickets

Manager Approval Queue
Pend is: 17 3 Escalat to-policy check
Managers approve leave, overtime, and employee data changes in seconds with built-in policy checks iy Appeevls Seriuibes Su-wor husion

Approval item Requester Type Status
Leave Request Nadia Putri SRR TP Pending
3 days - 22-24 Jan Commerclal

Overtime Claim Fajar Nugroho vt Pending
4.5 hours - Site: JKT T

Profile Update Siti Aulia Employee Data Raviow
Address change HR

Leave Request Dimas Pranata Annval Leave Pending
1day- 25 Jan Supply Chain

Overtime Claim Wulan Sari Overtime Pending
2.0 hours - Site: BKS Procurement

Document Request Budi Santoso Eattor Roviow
Employment letter Commercial

Delegated Approval Ayu Lestari i o
Acting manager Customer Service Delegation Approv
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Talent Development
Performance & Goals, Career & Succession, Learning & Development.

Rayterton Apps

Enterprise Software Solution

Talent Development S A comprehensive Talent
S
Career and Succession connect critical roles to successor pipelines, while Leamning and Development closes skill gaps with measurable, validated progress Deve I O p e nt Syste

CRITICAL POSITIONS SUCCESSION COVERAGE READY NOW READY 12 MONTHS LEARNING HOURS SKILLS GAPS CLOSED

112 8% 128 9,840 312 allows for objective

Role families prioritized £1 ready successor immediate backfill Development in progrese This quarter Vertfied mprovements

evaluation of needed

Career & Succession with Skills-Based Development T (=) (R . .
Gl oled, suciieior iiadiness; s liming plana Noked 15 Gormpelancy gup for dbjective Stk decivlhi. ge: Y [S k| | |s an d com pete ncies
Critical Role Incumbent Successor Pipeline Readiness Development Plan f . t . . t
Area Manager (West) Taufik Siregar Rina Maharani Tty 1 o e p g
Commercial - GO8 Performance: 4.6 - Potential: High +2in pool ' . .
Head of Warehouse Agus Wibowo Dimas Pranata Ready Now WIS Mastery - 4. = tG |ent S hlStorICGl
Supply Chain + G09 Performance: 4.2 - Potential- Med +1in pool =
- o Koo S e P .
Finance - G09 Performance: 4.4 - Potential: High +2in pool
HRBP Lead Dewi Kurnia Siti Aulia
R 18 Month: HR Strat 6
HR -G08 Performance: 4.5 - Potential: High +1in pool M- By S
IT Operations Lead Hendra Prakoso Fajar Nugroho Ready 12 Months IT Service Mgmt - § courses
IT- 608 Performance: 4.1 - Potentiol: Med +21in pool
Key Account Manager Budi Santoso Nadia Putri oy Wow PR
Commercial - GO7 Performance: 4.7 - Potential: High +3in pool

Career Planning & Development

PeopleOS Career Planning & Development provides a structured, end-to-end framework to
design career paths, define role expectations, map skills, and guide employee growth. By
connecting job structures, competencies, and performance expectations, PeopleOS
empowers organizations to build a future-ready workforce with clarity, transparency, and
strategic alignment. Helping employees understand how to grow, develop, and progress with
clarity.

Rayterton Apps

Enterprise Software Solution

Career Planning & Development CarserPaths  Role Expoctatons + Skils Map

A structured, end-to-end framework to design career paths, define role expectations, map skills, and guide employee growth with clarity,
transparency, and strategic alignment.

CAREER PATHS ROLES DEFINED COMPETENCIES SKILLS ASSESSED EMPLOYEES MAPPED READINESS INDEX

46 318 172 9,240 1,892 83%
Assessments

Across 9 job families Role expectations standardized Mapped to proficiency levels s this quartes Role + skill profile linked For target next role

Career Path Designer 46 Paths 318 Roles Role Expectations and Skill Readiness Employee: Nadia Putri Readiness: 83%
Standardized paths by job family, with clear next roles and eligibility Objective competency match for target role, backed by
rules 1,892 Mapped performance history and assessments Target: Key Account Maneger
Path Career Track Status
Current Role Target Role
CP-042 Sales Executive — Key Account Manager Active i
Gommeicis pephiistaiEiiie ) Sales Executive Key Account Manager
Performance (12 mo): 4.4 - Goals on-track Role level: GO7 - Criticality: High - Successor
86% pool: 32
cP-017 Staff — pervi Active
Supply Chain 96 employees in track
CP-009 Finance Analyst — Finance Manager Active
Finance 44 employees in track Competency Match Skill Gaps to Close
f’:"m 'J Support =+ IT Operations Lead Active Required competencies met at target Auto-mapped learning plan to close gaps
58 employees In track proficiency
Pricing Analytics L2
20;-020 HR Gon]ﬂzlm - Hmip Load s Negotiation L3 Account Strategy L3 o
36 employees in tracl Stakeholder Mgmt L2

Visit Us : raytertonacademy.com | rayterton.com 10



Rayterton Apps

Enterprise Software Solution

Career Structure Pathways

Position Details

Each role in PeopleOSs is defined with
required
technical skills, and core behavioral

clear job descriptions,

Posttion Detalls

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

PeopleOS visualizes career
progression clearly across roles,
levels, and functions. Employees
and leaders can see structured
career movements, lateral
opportunities, and leadership
pathways in one integrated view,
enabling transparent workforce
planning and long-term talent
development.

Agency Director/Segment Lead

Job Descripton

competencies. This ensures alignment

between expectations,

capability

requirements, and career readiness at

every level of the organization.

Job Functions and Tasks

Job Functions and Tasks

Agency Director/Segment Lead

Critical Work Functions Koy Tasks

Manage recruitment, development and

Recruit agency team managers
parformance management of team

Oversee training and development of teams

Alocate resources for training and development of
teams.

Develop K2l to measure performance of teams
Provide mentorship and coaching to teams

Dxive cukure of agency

Grow agency business offerings
for the organisation
Create new channels for sales groath

Ensure agency is up-to-date with all new
developments in the industry

Deepen relationships with existing business parters

and acquire new business partners 10 expand
portalio of products and services

Manage contracts with business partners

Establisn key partnerships and distribution channels

Performance Expectations

As Above

f agency provides aduice directy t
Capital Markets and financial Advisory Services [CMFAS) certiication is
required. Relevant modules include but are not limited to: 5, 9, 94

customess on life insurance products,

PeopleOS breaks down each
position into critical work
functions, key tasks, and
measurable performance

expectations. Organizations
gain clarity on accountability,
while employees understand

Visit Us : raytertonacademy.com
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exactly what drives
performance and career
progression.
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Technical Skills & Competencies ks

Account Management

PeopleOS maps technical capabilities
by proficiency level, from foundational
execution to strategic mastery. This
structured framework supports
targeted learning, capability gap
analysis, and data-driven upskilling
aligned with business needs.

Proficiency Lavel 2 Proficiency Lavel 3 Proficency Level 4 Proficency Level 5

Generic Skills & Competencies

ol o PeopleOS defines essential
Communication behavioral and leadership skills
Convey and exchange thoughts, ideas and information effectively gh various and app

across progressive levels, from

basic communication to advanced
sisperiminsinse | sssbntai i influence and negotiation. This
helps organizations systematically

develop  future leaders and
C Planning - Generic Skills & Competenci .
i Eamemerm—— A strengthen workplace effectiveness.

Basic Intermediate Advanced

Ready to fully customize PeopleOS Core to your needs

Share your structure, policies, and pain points. Rayterton will deliver PeopleOS customized
to your processes, enabling consistent HR workflows, accurate employee data, while
addressing your main concerns.

ContactUs:

@ +62 812 9615 0369 g marketing@rayterton.com
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Enterprise Software Solution

Rayterton PeopleOS Enterprise

All the features of PeopleOS Core, but with more in-depth control, analytics and

strategic layer.
Built in the same platform, integrated, still as one system.
All in one blatform.

Depth, Scale, and Analytical Control for Complex Organizations

PeopleOS Enterprise builds on the complete foundation of PeopleOS Core and extends it with
deeper analytics, advanced configuration, and organizational-scale capabilities. It is
designed for organizations that have achieved operational stability and now require stronger
control, insight, and structure to manage complexity across units, roles, and leadership layers.
Built on the same unified PeopleOS platform, Enterprise Edition does not introduce a separate
system or fragmented modules. Instead, it includes features that support scale, governance
readiness, and data-driven people decisions across the organization, going more in-depth in
the basics already covered.

Who PeopleOS Enterprise is for
For organizations with :

e Multiple business units, subsidiaries, or locations.

e More complex job grading and compensation structures

e lLarger leadership layers requiring structured delegation and control

e Higher demand for analytics, reporting, and audit narratives

Typically, these organizations face these problems with managing talents :

e Employees’ HR data spread across multiple locations, across separate business units
or subsidiaries, each in different systems or formats. Needs manual gathering and
consolidation.

e With HR busy with messy data, no time or energy is left to handle planning ahead.

e Employees lost on where to ask for their data.

e Existing systems limited to handle complex organizational data.

Comprehensive Insights-first Integrated

Handle multi Built to provide insights, Insights as part of the
organizational units beyond simple record system, not a separate add-
in one platform administration on.
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Analytics and Insights Driven

Rayterton Apps

Enterprise Software Solution

Analytics and Insights Driven

beyond descriptive reporting, giving HR and leaders visibility across units, grades, roles, and

People0S Enterpr

TOTAL WORKFORCE

e introduces analyt

Workforce Trends (Units, Grades, Roles)

One view to monitor headcount and cost trends across the

organization.

Headcount Trend

+3.8%

Last 90 days across all units

Apr

May Jun Jul Aug

Hot Units

6

Hnite with factaet nrawth and rnet chifte

Rayterton Apps

Enterprise Software Solution

Visit Us :

BUSINESS UNITS

WORKFORCE COST (MO)

Rp 26.40B

Net payroll view

GRADES COVERED

14

GO1-

COST PER HEAD

Rp 5.03M
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Workforce Trends Analytics

ost drivers

TREND SIGNAL

Stable

3-month outiook

24 Units 5,250 HC Grade-Based Workforce Cost View Cost Mo: Rp 26.408
Compare headcount and average cost per grade to
14 Grades understand organizational layers. Cost/Head: Rp 5.03M Signal: Stable
Grade Headcount Avg Cost / Head Trend
Cost Trend
R 26 403 601-G03 2,003 Rp 3.18M Stable
P o Frontline 38.2% monthly
Monthly workforce cost trajectory
604-G06 1,742 Rp4.72M
Supervisory 23.2% oo
607-G09 1,102 Rp 7.96M Rising
Manager 21.0%
610-612 348 Rp 12.8M Rsing
Senlor 6.6%
Sep Apr May Jun Jul Avg Sop
613-614 55 Rp41.2M Suble
Executive 1.0%

Role Mix Change

+118

New hiras In nrinrity rlae

Rayterton Apps
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Analytics and Insights Driven

Move from reporting what happened to understanding why it happened and where ri

WORKF HIGH R

5,250

cE ATTRITION

Attrition Risk Radar High Risk: 12
Predictive indicators highiight hotspots and criica roles at
rigk Plans: 126
Attrition Trend (12M) Risk Distribution
8.2% 312 high risk

Org average with seasonality Predicted risk >70%

High: 312 Med 684

Analytics and Insights Driven

People0S Enterprise provides analytical control across performar

decisions.

EMPLOYEES IN

5,102 91%

Performance Distribution and Calibration

Governance-ready view of distribution, exceptions, and callbration

progress.

Performance Distribution

Balanced

With governance-ready callbration

Tas 212% 4 430%
5:.8%

Pay Band Coverage

96%

Employees within defined pay bands

CALIBRATION DONE

Jnits completec Across grades Below band

raytertonacademy.com |

, calibration, and compensation to support consistent, data-driven people

COMP GAP ALERTS

72

OUTLIERS FLAGGED PAY EQUITY CHECKS

63

Compensation Analysis Across Roles and

Hotepota. 6 units

Atrtion and Risk Analytic

are emerging, using attrition patterns and risk indicators.

CRITICAL RO

48

MPLOYEES ES AT RISK

Hotspot Heatlist with Actions Criticai roles: 48 12M atirtion: 8.2%

Operationally ready view. tisk score, drivers, and

mitigation plens. Coverage irgect
unit HC Risk Primary Driver  Mitigation
Commercial (West) 7 o2 s Offer retention +
Employees  Riskscore gy career
Owner assigned
Low: 4254 Warehouse (JKT Hub) s8 6% P Shift redesign +
Hotspot Emplojees  RISKSCO® putioue incentives
Owner assigned
Pt Coie “ a1 . Coaching + supervisor
Emplojees  RisK800®  engagement change
Qwner assigned
29 79% Skill allowance +
Market -
Employees  RISKSCO® demand internal mobility
Owner assigned
Performance and Compensation Analytics
vie 23 7 Roleoverioss  Process automation
Employees  Risk score Owenes assigned

ACTIONS TRACKED
AL

Decisions documented

Cycle: 2025 H2 Done: 91% Pay equity checks: 48 Gap alerts: 72
Layers
Link pay bands and performance to spot gaps.
Outers: 63 compression, and anomalies. Actions: 214
Role Comp Pay Band Pert Signal
Calibration Exceptions
63 Sales Manager Rp 18.2M Band: 17.0-21.0M . Within band
co8 Avgmonthly  Policy range Avg rating
Outllers needing review
Warehouse Supervisor  Rp 6.4M Band: 6.8-8.2M R
Manager bias Rating inflation G06 Avg monthly Policy range Avg rating
Peer variance
1T Ops Lead Rp 19.6M Band: 17.0-21.0M 37 W e
Avg monthly Policy range Avg rating
Comp Gap Alerts
o, Finance Analyst Band: 6.8-8.2M 46 Dot
72 606 Avgmonthly  Policy range Avgrating gk
Below band, compression, or anomalies
Customer Service Rp 5.4M Band: 5.2-6.6M 34 Whhis band
Below band 41 Compression: 19 Lead Avg monthly Policy range Avg rating
GOS
Anomaly: 12
HRRD 1 and 2016 a8 Rand: 17 0.71 M4 as

rayterton.com
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As a whole, PeopleOS Enterprise introduces analytics beyond descriptive reporting.

e Workforce trends across units, grades, and roles
e Attrition patterns and risk indicators
e Performance distribution and calibration views

e Compensation analysis across roles and organizational layers

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

These insights enable HR and leadership teams to move from reporting what happened to
understanding why it happened and where risks are emerging.

Advanced Workforce Structure and Compensation Management

Rayterton Apps

Enterprise Software Solutlor

Advanced Workforce Structure and Compensation Management

Support sophisticated organizational structures: multi-level job grading, clear role expectations, and explainable pay bands across large organizations.

JOB GRADES

18 12

18 (muiti-level) Roe taxonomy

Job Grading Framework and Org Layering

JOB FAMILIES

18 Grades 742 Roles

Multi-track grading with governance rules and instant visibllity of

headcount layering,

Coverage 96%

Pay Bands by Role, Grade, Location

PAY BANDS

216

Bands- 216

Cloar linkage between role, grade, and reward range, with

alerts for outliers.

Job Grading + Pay Bands.

POLICY COVERAGE
96%

Within bards

Bolow band: 41

Compression: 19

Role Grade  PayBand He signal
Multi-level Grading Framework Role to Grade Governance
Sales Manager 608 Rp 17.0M - Rp 21.0M 1102 A
18 grades 742 roles Jakarta Leveling  Pay band Crplopess  (Sainbana
Supports multiple tracks (Frontline, Specialist Role expectations and leveling rules standardized
Manager, Executive) Warehouse Supervisor 606 Rp 6.8M - Rp 8.2M 1,742
3 Comy
Approved: 701 Pending: 41 Jakarta Leveling  Payband Employees T
Track Specialist Locations: 9
Cuncies e T 0ps Lead 608 Rp 15.5M - Rp 15.5M 214 s
Bandung Leveling  Pay band Employees
Headcount by Grade Layer Finance Analyst 606 Rp 6.2M - Rp 7.8M 196 RO
Instant view of organizational layers and scale Surabaya Leveling  Pay band Employees
Key Account Manager Go7 Rp 12.5M - Rp 15.5M 2 oIS
Jakarta Leveling  Poy band Employees
HREP Lead o8 R 17.0M - Rp 21.0M 86 =

| [—

nterprise Software Solution

Advanced Workforce Structure and Compensation Management Comp Compannts + Rules + Movements
Complex compensation components and eligibility rules, linked to performance and grade, with structured movement tracking for governance and
faimess

PAY COMPONENTS MOVEMENTS TRACKED

38 126 4 412

Last 12 months

COMP CYCLES PROMOTION RATE REWARD LINKAGE

3.6% 92%

ELIGIBILITY RULES

Annual + quorterly

Ory average Perforr

Base, allowances, incentive Roi ice-linked payouts

Linkage Between Role, Grade, Performance, and

Compensation Components and Eligibility Rules 38 Components 126 Rules Rewards Equity checks: 48 Alerts: 72
Reusable components and a rule engine that scales across locations 2 "
and job structures. 92% Explainable rewards: policy bands, eligibility, and performance =
P : Linkage multipliers are transparent i
Grade / Unit Performance  Avg Pay Reward Rule Explainability
‘Component Mix (Total Rewards) Eligibility Rule Engine
Go6 43 Rp7.1M Bonus x1.2 s
38 components 126 rules Operations Avg rating Avg monthly Rule applied et
Structured compensation with reusable Rules by grade, role family, location, tenure, and
components and calculation rules employment type G06 a6 Rp7.4M Bonus x1.3 ~—
4 '
Finance Avg rating Avg monthly Rule applied g
Grade-based: 52 Location: 31
Distribution by cost share
ity Qunsetr st co8 39 Rp18.2M Incentive 8% Wl ooy
Commercial i Avg monthi e appl
Example: Housing Allowance eligible for G07+ in ommere Avg rating Vg monthly Rule applied
Jakarta, tenure > 6 months
Gos 45 Rp 16.4M Bonus x1.4 o ad
HR Avg rating Avg monthly Rule applled
605 34 Rp 5.4M Bonus x1.0 Within policy
Customer Service  Avg rating Avg monthly Rule applied
607 a1 Rp 13.8M skill allowance Within policy

Base Allow. OT Bonus Incent. Benefits "w A ratinn A enenmthine Ouda snnliad

Visit Us : raytertonacademy.com | rayterton.com 15



Rayterton Apps

Enterprise Software Solution

Rayterton Apps

Eligibility Rule Coverage Heatmap 126 rules Reusable
Dense policy engine coverage across grades and locations. Color

indicates eligibility and exception risk. Exception control

Grade x Location rule application

@ Eiigible @ Conditional @ Exceptionrisk @ Special policy

Rule volume by category

Grade

Stacked payout policy for Variable Pay
multiplier for eligible

@ x1.0(38%) @ x1.1(34%) @ x1.2(18%) @ x1.3(8%) @ x1.4(2%)

Location Role family Tenure Emp type Exceptions

Radar: Ci dy : Performance vs Pay Position
Each point is a role group. Quickly shows
compression and under-band risks.

Coverage across band policy, eligibility, audit

® Withinband @ Compression risk @ Below band

trall, and approval discipline. Enterprise
Band policy I ay position (ebeton hand, sghesstone)
Consistency Etigibility
°
o L]
tow
@ Specialist market premium
Equity Approvals
Audit trail

@ Governance score

Visit Us : raytertonacademy.com |

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

Performance to Reward Explainability Reward linkage 92% 72alerts
Clear linkage: role, grade, pay band, performance, and rewards.

Every decision is auditable. Actions tracked

Reward linkage trend (3 cycles)

e _—

e
2024 H2 2025 H1 2025 H2 2026 H1 Now
@ Linked payouts @ Policy adherence @ Alerts tracked
: pay gap
Shows band and eligibility
Below band Band align Perf adj Eligibility Final
Apr May Jun Jul Aug Sep Oct
Apr 54, May 62, Jun 71, Jul 59, Aug 83, Sep 83 (sample period)
Compression flags Box Plot: Pay Equity Spread 48 checks
Distribution per grade group, highlighting outliers
Equity check and compression. 72 alerts

Poy spread (sommased)

L

Hgh a5 06 oo

® G0S @ G06 @ GO08 @ Outlier

rayterton.com 16
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Each block represents relative cost share

Commercial Operations
34% 26%

ligible population: 4,980
Policy matched: 4,780

Supply Chain
“~

lanager approved: 4,392

@ Eligible @ Policy matched @ Approved @ Paid + audited

. Finance HR

10% 6% Others

3%

@ Commercial @ Operations @ IT @ Finance @ HR @ CS @ Supply Chain @ Others

Explainable drop-offs Audit trail attached Exception queues o g
Gauge: explainability completeness

x 93% explainable Toox

Based on linkage completeness: role, grade, band, eligibility, performance, approvals, and audit notes.

Explainable Reward Decisions .

Policy bands + performance + eligibility with clear sigﬁals (Table kept for credibility alongside charts.) Sy Sty check: 48 Ao 72 Aone 218
Role / Grade Pay Band Avg Pay Perf Rule Applied Signal
Sales Manager Rp 17.0M - 21.0M Rp 18.2M 3.9 Incentive 8% (x1.1)
G08 - Commercial Jakarta within Eligible: GO7+ - tenure>6m Witipohoy[) ((Eisabic
Warehouse Supervisor Rp 6.8M - 8.2M Rp 6.4M 42 Band align + bonus x1.2 ) (e
GO06 - Ops Jakarta below Flag: below band o
Finance Analyst Rp 6.8M - 8.2M Rp 7.4M 46 Bonus x1.3 " X
G06 - Finance Jakarta compression Compression risk check Comumion ik b
HRBP Lead Rp 17.0M - 21.0M Rp 16.4M 45 Band align + retention allowance Critical
GO08 - HR Jakarta below Eligible: critical role ot e

PeopleOS Enterprise supports more sophisticated organizational structures, including:
e Multi-level job grading frameworks
e Complex compensation components and eligibility rules
e Structured promotion and movement tracking
e Clear linkage between role, grade, performance, and rewards
This ensures consistency, fairness, and explainability across large and growing organizations.

Visit Us : raytertonacademy.com | rayterton.com 17
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Enhanced Managerial and Approval Governance

Rayterton Apps

Enterprise Software Solution

Enhanced Managerial and Approval Governance Poleydetvn Approvele ¢ Auci reedy Rowtig

Multi-layer approval workflows, delegation and escalation paths, role-based authority enforcement, and policy-driven decision routing. Decisions remain
controlled, auditable, and aligned as leadership layers increase.

APPROVAL LAYERS POLICIES ACTIVE APPROVALS (MONTHLY) DELEGATIONS ESCALATIONS SLA MET

6 148 3,420 VAL 73 94%

nfigurable per policy Routing rules Across HR pro With expiry + scope Auto-triggered Decision timeliness

Approval Routing Control Tower Multi-layer Auditable Workflow, Delegation, and Audit Evidence Authority enforced Escalation paths
See volumes, bottl del usage, and | triggers in A single request shows routing, authority checks,
one view, SLA monitoring escalation, and audit trail Delegation rules

Approval funnel from submitted to audited closure App! | P p

Manager BU Director
Submitted: 3,420 Requester () =@ | @ on ok 0 i
Policy routed: 3,318 Cloesd -9 CF0 @~ HRGovemance
Authority L6 Policy check
Approved: 3,176

Closed + 3,042

@ Submitted @ Policy routed @ Approved @ Closed + audited
Drop-offs are explainable: missing authority, out-of-policy requests, or SLA escalations

Routing Is policy-driven: grade, amount, business unit, and risk level determine approval path

) Nadia Putri i P-CHR-044  Justification
note
SLA risk by approval layer (higher = more risk) 1046 Manager e Delegation e vods
Dimas Prasetya Check Merit
Valid until 31 adjustment
Jan
11:20 BU Director Escalated SLA Trigger Auto-log
. Rina Wibowo Exceeded 4 hrs System
generated
L L2 L3 L4 Ls L6 12:05 HR Governance Policy Verified Authority Gate Policy match
Committee Grade G10+ Eligible = Yes
® Lowrisk @ Mediumrisk @ High risk
1222 CFO e Role Authority  Digital
Policy-driven routing Role-based authority Auto escalation Delegation with scope Andl Seputra L6 approval :,'g;:‘r:';, i
. . . 12:26 System Closed Audit Trail Export ready
As organizations scale, informal approvals stop o e L
working. PeopleOS Enterprise introduces :
e Multi-layer approval workflows Escalation trend (last 8 weeks)

e Delegation rules and escalation paths
e Role-based authority enforcement M
e Policy-driven decision routing

This ensures decisions remain controlled,

auditable, and aligned even as leadership
layers increase.

@ Escalations @ Breached SLA
volume is and helping leaders fix decision bottlenecks.

Visit Us : raytertonacademy.com | rayterton.com 18
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Talent Management at Enterprise Depth

Rayterton Apps People0S

People0s Enterprise - Telent Mansgersent at Enterprioe Dept

Operational Succession Coverage

Enterprise-level N

Coverage by Unit wes  Twgel 95\ Readiness Distribution and Risk ]
Succession coverage role per unlt with outliers Hotspots
@ s Nihisgheed P Tirn Portoon readiness s hotipe tanking e
. Talent Pools
HiPo e berch st Succession corenage rate Revcness donut
Calivration -
2 Farness aod sligrevert = et o
o mostne
" ' l vious

Corcal roles with governance status (sampe
Role it Tier Reativess Status.

Patform Raliabily Leod Techroogy

T Ready
M

T Resty

2 ey

Tier Ready

2 2™

T o

Workdores: 5,240 - Moves: 120
Agsaroval swsy - Policy checks - badence trall

BLOCKED.

4

Pty excaptons

Focus anea Mobibty Trend ard Net Flow i) (Sommanzs) (dwme Toent Pools and Movemment Hisory provy o

Building on Talent i il o s
Development in PeopleOS @ s el B

Core, Enterprise Edition g s -
enables : .. M
e Performance calibration
across teams and units -
e Enterprise-level o
succession readiness - (-
views —
e Leadership pipeline

visibility for HR and senior
management D &

e Cross-unit talent mobility
tracking

This allows organizations to manage talent not just within departments, but across the
enterprise.

Visit Us : raytertonacademy.com | rayterton.com 19
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Organization Structure Change Control Tower

z
i
H
3
g

oacantzaTIoN

. Raytertoniipps Pooplion Bterpriss S —
- i Srornon Chamge Conoe Town | Unem e Pt Do O e dmtnc g . i v ety b e b Sl s g et -
Organization Versioning and Bulk Reassignment
Effective-dated organization versions with governed publishing, mass employee mapping, and end-to-end traceabillty.
Cnyloren bnpuciad i [ S
1142 . a7 e
OVERALL ORGANIZATION STRUCTURE (LEVEL1 - LEVEL 6
M -m
| orparate Services
I |
ortaations corronatt seavices swaxce a TatAsuRY [r— staattey 8oL e
reopi A1
Corporate Services Fimance & Treasary Commercial IT & Dightat
Dicctorate Drcctarats ircctacste Directorue
T cumers
| | peopeara t ; s Pt -
D Den [ O o s oo
—
r HR Operations Begronal Sales Eart Emterprive Architecture.
ocparment ovaian Ol m
rmamer
WA B Partring s T~
Dopertment S e o
rver e -
onvann P —
WHAT CHANGED (BEFORE - AFTER)
Gunge Type - . mpact o
S— us _____
S—————
[p—— —
E—— g
et o st
R——
[r— Pewac Comemance s g Cotrlsrchasged @
GOVERNED PUBLISH AND AU TRAIL
 — onject Acton Acor stotus
. o s " o 74 D
P — o
o hoat =

PeopleOS Organization Structure Change Control Tower enables HR and leadership teams
to manage organizational restructures quickly and confidently, without the need for manual,
employee-by-employee updates.

HR can define a new organization structure version with an effective date, and PeopleOS will
automatically perform bulk reassignment and auto-mapping across affected employees,
covering organizational units, positions, cost centers, and reporting lines.

All structural changes are governed through approval workflows and recorded as a full audit
trail, ensuring that even frequent reorganizations remain controlled, traceable, and fully
accountable. This allows organizations to evolve their structure at scale while maintaining

governance, data integrity, and executive oversight.

Visit Us : raytertonacademy.com | rayterton.com 20
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Auditability, Control, and Readiness

Rayterton Apps PeopleOS [rT—
i, and Reodiness

Poopie0s Entecpeise * Audtabilty, Cont

AUDIT READINESS ECOPE

Trecesbiity
s, what. whr, why

Declslon Evidence
. spproval 4 sttachrents At event vohue (monthly. 12 nwnhe) End 10 e traceabiety (who — what — whes — why —» cvdence:

Comnge 973 1 20M e

PeopleOS Enterprise
strengthens audit readiness

through :
= End-to-end data
traceability

= Clear historical records of
changes and decisions

= Structured reporting for
internal and external
stakeholders

This is particularly important for regulated industries, public companies, and state-owned
enterprises.

Ready to fully customize PeopleOS Enterprise to your needs

Share your structure, policies, and pain points. Rayterton will deliver PeopleOS customized
to your processes, enabling consistent HR workflows, accurate employee data, while
addressing your main concerns.

ContactUs:

@ +62 8129615 0369 g marketing@rayterton.com

Visit Us : raytertonacademy.com | rayterton.com 2]
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Rayterton PeopleOS Strategic Talent Suite

Advanced Strategic Layer for Enterprise Talent Architecture

While PeopleOS Core and Enterprise addresses end-to-end Human Capital operations and insights, large
enterprises often require a higher strategic layer to design, govern, and future-proof their talent architecture.
The PeopleOS Strategic Talent Suite is designed as an executive-driven system to support enterprise-level
talent decisions, workforce strategy, and long-term leadership readiness

An additional Suite for Talent Architecture & Workforce Strategy System

Strategic Talent Suite Modules

Talent Review & Classification — Structured talent review sessions, performance—potential
analysis, and enterprise talent pool governance.

Success Profile & Job Architecture — Success profiles per job family, role complexity mapping,
and standardized job architecture.

Strategic Workforce Planning — Talent demand vs supply analysis, critical role identification,
and multi-year workforce scenarios.

Grade & Job Evaluation — Grade descriptor engine, job evaluation scoring, and anomaly
detection.

Career Architecture — Competency-based career paths, cross-family mobility rules, and
succession readiness scoring.

Strategic Learning & Curriculum - Talent gap analysis, automated curriculum design, and
leadership pipeline planning.

Designed For
CHRO, HR Strategy Teams, Talent Committee, Executive Management and Board.

Designed for organizations ready to elevate talent decisions from operational

management to strategic governance.

Share your workforce challenges and long-term talent goals. Rayterton will configure the
Strategic Talent Suite to reflect your organization’s architecture, governance model, and
leadership priorities.

Contact Us:

(O +6281296150369 <] marketing@rayterton.com

Visit Us : raytertonacademy.com | rayterton.com 22
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Talent Review (9-Box Performance & Potential)
The Talent Review module provides leadership with a clear, structured view of organizational
strength by mapping performance and potential across the workforce. Executives can quickly
identify high performers, emerging leaders, solid contributors, and critical risk areas, enabling
data-backed decisions for promotion, development investment, and succession prioritization.
This view transforms talent discussions from subjective opinions into a shared, evidence-
driven dialogue aligned with business strategy.

° PeopleOS ERferaTich Stall Vitlv for lige oraantations

Talent Review & Classification Dashboard

The 9 box matrix aggregates employees into recognizable clusters. Bubble density and size Reviewad High Potentia Risk Talent
represent counts, optimized for executive screenshots. EMpoye
P P 2120 1,980 312 146
Menu: Strategic Talent — Talent Review & Classificatior L ent cycle ente e need!
janizati
@ High Potentia ® CoreTalent @ Risk Talent de
9 box matrix Hover a cell to see counts Executive takeaway
Performance vs potential, scaled for enterpnise headcount A fast read for talent distnbutio
p;temm (left to right Low Mediur High Highlights enterprise bench strength and top talent
=} concentration

Identifies risk pockets where performance and
potential diverge

High High Performar High Perform High Perform

® 96 employee

® 168 ainiblove ® 21
Potential 2
Enables consistent reviews across divisions and job
I ‘ families
96 group 168 group 212 group
Legend

@ High Potential cluster

Medium Perfc o Medium Perfc Medium Perfc

Potential Potential

® 268 employes
Potential ® Core Talent cluster

‘ ‘ @ Risk Talent cluster
Medium
density represents group size. Hover any cell for a quick
220 group 620 ocoup 268 group
Low Performa ¢ 140 o Low Performa ¢ 176 erojoyees Low Performan ¢ 75 oo
Potential

148 group 176 group 72 group

Rayterton « Talent Review, kup for enterprise scale

Visit Us : raytertonacademy.com | rayterton.com 23
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Talent Pool & Critical Talent Overview

PeopleOS All-in-one HCM Platform

Whitepaper & Product Brochure

Talent Pool consolidates high-potential and critical talent into a single, enterprise-wide view,
allowing leaders to understand where future leadership capacity truly resides. By segmenting
talent based on readiness, role criticality, and strategic value, organizations gain clarity on
bench strength and vulnerability. This module ensures that growth, transformation, and
leadership continuity are supported by a visible and measurable talent pipeline.

° PeopleOS

Talent Pool Overview (Critical Talent View)

A consolidated executive view of critical roles, succession readiness, bench strength, and
flight risk. Built for organizations with complex structures and large headcount employees
Menu: Strategic Talent — Talent Pool Management 2'120
® |(llustrat ta f tat @ High potentia @ Ready nov @ At risk
Succession readiness distribution
Ready now ® 38
1-2 years
A te r
At risk ® 14
——
an
te
Critical roles snapshot
t list with readin evel and risk flag
ROLE BUSINESS UNIT READINESS RISK
Plant General Manager Manufacturing ® No successor ®H
Chief Risk & Compliance Risk ® High
Head of Data & Analytics Technology
Head of Digital Operations Operations ® Re
Regional Sales Director Commercial ® Re W ® Lov

Rayterton « Talent f ockup for ente:

Visit Us : raytertonacademy.com | rayterton.com

62 14

326

What leaders notice first

Where leadership coverage is strong and where itis

fragile

Which roles require immediate acceleration

programs

Early signal of attrition risk in key positions

Enterprise summary

High potential talent

Risk hotspots

74
118

24
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Success Profile & Job Architecture

PeopleOS All-in-one HCM Platform

Whitepaper & Product Brochure

Success Profile defines what “great” looks like for each job family by formalizing competencies,
leadership attributes, and experience expectations. This creates a consistent foundation for
promotion, mobility, performance evaluation, and succession decisions across the enterprise.
By standardizing role expectations, organizations reduce bias, improve fairness, and ensure

Visit Us :

that talent decisions are aligned with long-term organizational capability needs.

° PeopleOS e ke e o e Sttt

Success Profile per Job Family

Standardize what “good” looks like for promotions, mobility, and succession. Success
profiles define competencies, leadership attributes, and experience expectations by job

fam[\y_ employee
Menu: Workforce Architecture — Success Profile & Job Architecture 2’120 48
@ |llustrative data for presentation @ Competencies @ Leadership attributes ® Experience e
Selected job family profile Selected: Finance Why leaders use it
Competency and attribute pattern that drives consistent decision-maki A differentiator versus typical HR systems
Promotions and succession are grounded in a
Profile radar \EY. competenties s 2
I v2 12 consistent success definition
Leadership with evidence rules an gnals
Job family maps enable cross-entity mobility with
clear criteria
Communication Execution
eadership
8 Supports harmonization during restructuring and
Technical Analytics consistent across business units post-merger integration
peri &
Customer Collaboration
6 Job families
Risk mindset milestones for readiness and promotion
Role to profile mapping Coverage: 1,120 employees
ROLE LEVEL PROFILE FIT DEVELOPMENT FOCUS
Finance Business Partner L4 @ Strong Stakeholder influence
FP&A Lead L5 Medium Scenario planning
Risk Controller L4 Medium Risk mindset
Finance Manager L6 @ Strong Leadership capacity
Treasury Specialist L3 ® Gap Controls & governance
Rayterton » Succe

raytertonacademy.com | rayterton.com
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Strategic Workforce Planning (Demand vs Supply)
Strategic Workforce Planning connects business growth plans with future workforce
requirements through a multi-year demand and supply analysis. Leaders can visualize
upcoming capability gaps, assess workforce risks, and compare scenarios before they
materialize into operational constraints. This module supports informed budgeting, hiring
strategy, and upskilling decisions, positioning workforce planning as a core element of
enterprise strategy rather than a reactive HR exercise.

e PeopleOS

Strategic Workforce Planning — Demand vs
Supply

A multi-year view of workforce demand versus supply, designed to support leadership

planning and budgeting. Compare scenarios and pinpoint emerging capability gaps. pemang +300 5 years
B R 2,120 2,420 =
lenu: Strategic Workforce Planning — Demand vs Supp 3
® Jllustrative data for p ° Demand &
Demand vs supply (5-year horizon) Strategic Workforce Planning — Demand vs Supp Why leaders care
C owth plans to headcount and capabil ity
.
2.4k
22k ’__——/'/'——_O—_——//‘O Enables scenario comparisons and mitigation
planning
1 v
L) D ®
Scenarios
o -
Base 14% Build + Buy
critical skill pskill + targeted hiring ® -4
Gap drivers (critical skills)

Rayterton - Workforce Planning mockup for enterprise scale
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Grade & Job Evaluation Governance
Grade & Job Evaluation provides a governance-focused view to ensure role consistency,
internal equity, and structural integrity across the organization. Through distribution heatmaps
and anomaly detection, leadership can identify grade inflation, misaligned roles, and post-
merger inconsistencies with confidence. This module strengthens organizational credibility,
audit readiness, and fairness by anchoring compensation and career decisions to a
transparent evaluation framework.

° PeopleOS

Grade & Job Evaluation Heatmap

A governance-focused view to detect grade inconsistencies, i

across job families. Designed for audit readiness and harmonizat

Visit Us :

Menu: Grade & Job Evaluation — Grade
® |llustrative data for presentation LY e ® 0
Grade distribution heatmap
Family G4 G5 G6 67 G8
Finance 18 26 31 22 7
Operations 42 38 27 1 -
Technology 25 29 33 18 6
Commercial 30 41 24 19 5
Risk 12 18 21 14 6
Out-of-band role examples
ROLE JOB FAMILY CURRENT GRADE EXPECTED BAND
Senior Procurement Lead Operations ® Gs G6-G7
Branch Compliance Manager Risk ® G5 G6-G7
Data Platform Architect Technology ® G6 G7-G8
Finance Controller Finance ® G7 G6-G7
Regional Sales Head Commercial ® G6 G7-G8

Rayterton - Grade & Job Evaluation mockup for enterprise scale

raytertonacademy.com |

rayterton.com

10
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342 oles consisteng
enterprise 22 94%

Where it is most valuable

e inflation and inconsistency

27



Rayterton Ap ps PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

Enterprise Software Solution

Career Architecture & Succession Readiness
Career Architecture & Succession Readiness links critical roles to successor pipelines and
readiness levels, giving executives a direct view of leadership continuity. By highlighting “ready
now,” future-ready, and at-risk positions, organizations can proactively address succession
gaps before they become business risks. This module enables confident board-level
discussions on leadership resilience, continuity planning, and long-term organizational
sustainability.

e PeopleOS

Career Architecture & Succession Readiness

As view that links | roles to candidate pipelines and readiness levels +
] for executive discussions and board reporting 32 21 2
2,120 ;
. L] L] L]
Succession map (sample) ew: leadership continuit Board-level insight
Head of Digital Operations ® oty Shows whether leadership continuity is ready today
Highlights roles requiring immediate succession
Candidate A & Candidate B 2 ye schicn
Creates a consistent readiness definition across the
enter;
Chief Risk & Compliance 5 it ® Rick: 4
Candidate C € Candidate D L] Enterprise snapshot
326
30
e. 66%
Plant General Manager P ® At 5
e " ' i / :

Action required

g if the ga
Readiness summary (sample)
ROLE BENCH BEST CANDIDATE READINESS RISK
Head of Digital Ops 2 Candidate A ® Rea
Chief Risk 2 Candidate C -2 years @ High
Plant GM 0 None © C ®H
Regional Sales Director 1 Candidate F ® 3 L

Rayterton = Successio

Visit Us : raytertonacademy.com | rayterton.com 28



Rayterton Ap pPs PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

Enterprise Software Solution

Rayterton PeopleOS
Executive Alignment & Governance Suite

Designed as a unique executive-only strategic layer, this suite enables top management to align people
strategy with business direction, formalize governance, and institutionalize critical decisions.

Unlike traditional HR systems, the Executive Alignment & Governance Suite is purpose-built for CEOs, Boards,
and Executive Committees, with controlled access and governance-focused workflows.

An additional Suite for Executive People Strategy & Governance System

Rayterton PeopleOS Executive Alignment & Governance Suite

Executive People Strategy & Governance System

Key Capabilities

Executive Alignment Workspace - Strategy alignment canvas, HR-business linkage
mapping, and executive decision notes.

Organizational Diagnostic — Talent risk assessment, capability gap heatmaps, and structural
issue logging.

People Strategy Roadmap - Short, mid, and long-term initiative roadmap with priority and
dependency mapping.

People Governance Model — Decision authority matrix, governance cadence, and talent
governance charter.

Change Readiness & Commitment — Stakeholder commitment tracking, readiness scoring,
and executive sign-off trail.

Workshop Output Repository — Secure repository for alignment documents, strategy notes,
and decision history.

Designed For

CEO, Board of Directors, Commissioners, and CHRO. HR functions operate as supporting
administrators only.

Visit Us : raytertonacademy.com | rayterton.com 29
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Executive Alignment Workspace (Strategy Alignment Canvas)

The Executive Alignment Workspace provides a single, board-grade canvas where business
objectives, people priorities, and leadership capability themes are aligned in one coherent
view. It enables executives to see how people strategy directly supports corporate goals, while
capturing executive notes and alignment decisions in context. This workspace shifts people
discussions from opinions to architecture, ensuring that strategic intent, ownership, and
alignment status are transparent and decision-driven

@ PeopleOS

Executive Alignment Workspace

A board-grade workspace to connect business objectives, people priorities, and leadership
capability themes in one canvas, with executive notes and decisions captured as a single

source of truth.

Menu
. ° 2,120 8 24 Aligned
@ le p caj ]

Strategy Alignment Canvas (sample) Aligned open item Alignment status
Business objectives @ | People priorities Leadership Business objectives Aligned
capability g ——
themes
People priorities Partial
Objective A Leadership pipeline I progre PR
S
! Execution discipline Gap ]
L
Capability uplift Leadership capabilities
il f CEE———
Objective B Risk leadership
L
Operating model clarity Re
Customer mindset . it
Executive visibility
CEO Full acce
Executive notes U Decision trail Board Bnac-only
CHRO Full acce
Q1 focus cgo APProve operating model Phase-1
tize lea
Approved Follow-up: cadence HR Operations d

Risk posture
Set quarterly governance cadence
o governance cadence and authority rules before BD) 28 L

Rayterton « |
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Organizational Diagnostic — Talent Risk Heatmap
The Talent Risk Heatmap delivers an immediate, visual answer to where the organization is
exposed if critical talent fails, leaves, or is underprepared. By mapping leadership risk,
capability gaps, and succession risk across units, functions, and critical roles, executives can
identify concentration of risk within seconds. This dashboard feels like a risk management tool
rather than HR analytics, making it highly effective for board-level governance and enterprise

risk discussions.

e PeopleOS

Talent Risk Heatmap

Risk heatmap by unit

UNIT / FUNCTION

Digital &
Technol

. logy
Operations

L
Commercial

.
Risk &
Complia

. ompliance
Finance

3

Critical role exposure (sample)

CRITICAL ROLE

Head of Cybersecurity

Chief Compliance

Regional Sales Director

Head of FP&A

solidated view of leadership risk
functions. Built for executive reviews and governance committee

LEADERSHIP RISK

CAPABILITY GAP

58%

33%

%

29%

COVERAGE

Visit Us : raytertonacademy.com

4%

12 3
2,120
Executive interpretation
74%
i
52%
Filters (sample)
o .
o
ar%
59%
44%
rayterton.com

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure
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People Strategy Roadmap (Multi-Year View)
The People Strategy Roadmap presents a clear 3-5 year view of strategic people initiatives
aligned to business phases and corporate priorities. It shows not only what initiatives are
planned, but also their dependencies, executive sponsorship, and timing across multiple
years. This roadmap demonstrates that people strategy is an integral part of corporate
strategy, providing the board with confidence that decisions are structured, deliberate, and
not ad-hoc.

a PeopleOS

People Strategy Roadmap

A multi-year roadmap that links people initiatives to business phases, clarifies dependencies,

and assigns executive sponsorship. Designed for board reviews and long-term execution

discipline 5 years 18 7
Menu: | 2,120
L L] ) @
Roadmap timeline (sample) Executive interpretation

Initiative Fy2026 Fy2027 Fy2028 Is people strategy being executed
with the same discipline as
Leadership pipeline acceleration corporate strategy

Q1-Q4 Q1-Q2 Sustain

Critical

Which initiatives must happen first

Succession coverage for critical roles to unlock the next phase
: Q2-Q4 Ql-Q4 Optimize Sustain
tical
Who owns each initiative at
Capability upskilling (digital & data) executive level, not just HR
Q2-Q4 Qi-Q4 Scale Sustain

Operating model redesign

Qa3 Qa-Q2 Embed Legend
it Me
Performance governance refresh
Q2-Q4 Qr-Q2 Sustain
Workforce productivity program
. Q3-Q4 QrQ4 Scale Sustain
People analytics & risk monitoring
e Q2-Q4 Q-Q2 Enhance Sustain
Mediurr
Stabilize — Scale — Transform Initiatives linked by prerequisites Named sponsors by initiative

Rayterton « Pe
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People Governance Model (Decision Authority Matrix)

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

The People Governance Model defines who has decision authority over key people decisions
such as promotions, succession, and restructuring. Through a clear decision authority matrix
and approval flow, it makes governance explicit rather than implicit. This model differentiates
PeopleOS from traditional HR systems by positioning HR as an enabler, while decision
ownership remains clearly anchored at executive and board levels, which is critical for

regulated and large enterprises.

@ PeopleOS

People Governance Model

A decision authority matrix that defines who owns which people decisions, how approvals flow,
and how governance cadence is enforced. Built to make promotions, succession, and

restructuring decisions auditable and consistent.

Menu nploye
. for presentat proval flow @ Decisionrights @ Governance cadence 2,120
® R " A ®c 1

Decision authority matrix (sample)

Decision type CEO Board CHRO Committee
Promotion (Senior High impact A c R c
leadership) =
Succession plan (Critical = A 1 R c
roles)

Restructuring (Org Strategic A Cc R c
redesign) —=

Leadership capability e c | A R
standards S

Talent review e 1 1 A R
cadence

Quarterly review and annual sign- Standardized routing and Decision history and supporting

off delegation evidence

Rayterton -

Visit Us : raytertonacademy.com | rayterton.com

; Monthly Enabled
12 ‘ ‘

Why executives use it
W t )! |

Clear decision rights: who can
approve what, and at which level

HR acts as enabler, not the

decision owner

Governance that is consistent
across DYD(T\OUOHS, succession, and
restructuring

Quick filters (sample)
® D
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Change Readiness & Commitment Dashboard

PeopleOS All-in-one HCM Platform
Whitepaper & Product Brochure

The Change Readiness & Commitment Dashboard moves strategy beyond planning into
execution by tracking readiness scores, executive sign-offs, and leadership commitment
across units. It answers a fundamental executive question: are leaders truly committed to the
change? By making accountability visible, this dashboard reduces execution risk and ensures
that transformation initiatives are supported by measurable commitment, not assumptions.

@ PeopleOS

Change Readiness & Commitment

An executive dashboard that measures readiness by unit, tracks leadership commitment, and

records sign-offs over time. Designed to expose execution risk early, not after initiatives fail.

Menu:

@ Illustrative data tation @ Readiness score Executive sign-off ]

Readiness score by unit (sample)

Retail & Distribution Readiness 52

nd front
L ————

L ] w adopt Training backlog Pending sigr

2,120

Operations Readiness 67

Finance risadingss B2

Executive sign-off status (sample)

Initiative Status Executive Signec Notes
Operating model redesign Approved CE
Workforce productivity Pending CF
program
Leadership pipeline Approved CH

acceleration

Rayterton «

Visit Us : raytertonacademy.com | rayterton.com

18 1/18 .
it ¥ Medium
Commitment tracking
Retail & Distribution At risk

vp VP Sales committed to assign champions

HR HRBP committed to complete training plan

Finance On track

cf CFO signed off the initiative

pm Program Lead committed to weekly
reporting

Executive questions answered

Where is execution most exposed right now
Which units need intervention before rollout

Who signed off, who has not, and why
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Workshop Output Repository (Executive History Trail)

The Workshop Output Repository serves as an institutional memory for strategic people
decisions, capturing alignment documents, strategy notes, and decision history with clear
timestamps and decision owners. This ensures that strategic intent and rationale are
preserved even as leadership changes over time. The repository strengthens governance,
auditability, and continuity, positioning PeopleOS as a long-term institutional system rather
than a temporary management tool.

e PeopleOS
] Ii

Workshop Output Repository
A board-grade repository that preserves alignment documents, strategy notes, and
decision history with owner and timestamp. Built to ensure decisions remain visible and
auditable even when leadership rotates.
Menu: Work facts st ) \ ;
——— ST P ‘ 486 ‘ All Tier-1
e il il 2,120 . 124 .

Repository overview (sample) What this view enables

Institutional memory across leadership rotations

Executive Alignment Completed People Strategy Roadmap In progre
! : bl Board-grade audit trail for people decisions
B Alignment Canvas v3 Final 2 Initiative Dependencies
) ffice « ffice « One source of truth for alignment and governance
artifacts
Decision Summar' Review Workshop Notes
8 Seretis - AREB 5] 510 Oifim:

Repository health (sample)

Documentation completeness

Decision history trail (sample)

Decision Owner Timestamp Reference —

Owner attribution

Approve operating model phase 1 CE
Decision capture latency 24h

Set quarterly governance cadence BD

Confirm leadership pipeline CH

priority

Rayterton « Workshog
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Ready to Align People Strategy at the Executive Level

Share your business direction, organizational challenges, and governance priorities.
Rayterton will configure the Executive Alignment & Governance Suite to formalize strategic
decisions, executive alignment, and people governance across your organization.
This suite is built for CEOs, Boards, and Executive Committees who require visibility,
alignment, and governance over people strategy, beyond operational HR systems.
Engage Rayterton to institutionalize executive intent into a formal people governance
platform.
Contact Us:

@ +62 812 9615 0369 E marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server and
hardware products, and technology services to a wide range of industries and organizations.
Our core expertise lies in Business Process Improvement (BPI), IT Infrastructure, and IT
Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through tailored IT and management solutions. We combine innovation,
experience, and client collaboration to ensure long-term success and digital transformation.

Our Competitive Strengths

. No Change
Best fit to
. . Easy to Software Request (CR)
100% Risk Free client . . :
customize ownership fees during

requirements .
maintenance

For more information, visit rayterton.com
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