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Rayterton Core Delivery Force Automation

The Delivery Execution Platform.

A focused suite designed to digitize your fleet operations immediately. It replaces paper run-
sheets and phone calls with a system that enforces the basic discipline of logistics: Pick Up,
Deliver, and Proof.

The Foundation of Last-Mile Ops.

Digitize Your Fleet Operations

Stop managing drivers via WhatsApp groups. This suite gives you total control over the
dispatching and proof-of-delivery process.

Module Breakdown: The Essentials

Delivery Command Center The "Control Tower" for your Ops Manager. Visualize live fleet
movement, pending deliveries, and operational bottlenecks on a single map interface.
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APPS Rayterton Delivery Force Automation

Operational Metrics

Real-time performance analytics & fleet insights.

Rayterton Delivery Force Automation

Whitepaper & Product Brochure
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Mobile Driver App The driver's best friend. A lightweight app to view tasks, navigate to
locations, and communicate with dispatchers without distractions.
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Dispatch Management Visual Dispatch for Precision Control. Streamline your operations by
assigning orders directly through an interactive map interface. Effortlessly drag-and-drop
tasks to available drivers, ensuring optimal coverage without the complexity of spreadsheets.
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Electronic POD (e-POD) The ultimate truth. Capture Digital Signatures, Photos, and OTP
validation at the doorstep. Disputed deliveries are resolved in seconds, not days.
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Photo Proof Secure OTP

Live Tracking & ETA Transparency builds trust. Provide internal teams with real-time locations
and accurate Estimated Time of Arrival (ETA) for every package.
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Driver & Courier Mgmt Manage your fleet roster. Onboard new drivers, manage shifts, and
maintain digital profiles of your workforce.
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Stop Dispatching Into The Void.

Managing a fleet without visibility is just guesswork. If you can't see your drivers, you can't
control your assets. Deploy Core DFA to eliminate blind spots. Gain full accountability and
track every movement in real-time.

ContactUs:

@ +62 812 9615 0369 g marketing@rayterton.com
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Smart Fleet & Cost Control Suite

The Cost Control Engine. Built to prevent revenue loss. It ensures driver accountability and uses

data insights to help you lower your biggest operational costs: Fuel & Maintenance.

Total Cost Optimization.

Optimize Routes. Lock The Cash.

Once your fleet is digital, the next step is Efficiency. This layer moves beyond passive
monitoring to active control. It forces the fleet to run on the most efficient route and ensures
every Rupiah of COD money enters your bank account safely.

Module Breakdown: The Cost Controllers

Master Data Management Clean data equals clean operations. Centralize your vehicle types,
service SLAs, and operational zones to ensure the whole network runs on one standard.
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COD & Cash Reconciliation. Real-time monitoring of Cash-on-Delivery collections. The
system flags drivers who hold cash too long before remitting to finance.
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Reverse Logistics Stop the chaos of returns. Manage RTO (Return to Origin) systematically.
Drivers must validate item condition at the doorstep, preventing trash from piling up in your

warehouse.

Rayterton Apps Rayterton Delivery Force Automation
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Fleet Maintenance Protect your assets. Track service schedules and tire usage automatically.
Prevent costly breakdowns that delay deliveries and anger customers.
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Geofencing & Zones The digital fence. Define operational zones strictly. If a vehicle deviates
from its assigned territory, you get an alert instantly.
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bid Geofence Breach - Exited Zone A (Kebon Jeruk)

. B9012DEF
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Vehicle Inspection Safety is non-negotiable. Drivers must complete a digital checklist (brakes,
lights, tires) in the app before they can start the engine. No check, no dispatch.

= - Ra o v Rayterton

o Pre-Trip Inspection (PTI) o O BOZBISXA o
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Expense & Claims Control operational spending. Drivers upload fuel receipts or parking tickets
via the app for quick approval. Reject suspicious claims immediately.
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Slash Your Logistics Costs.

Volume is vanity, profit is sanity. Don't let fuel waste, unauthorized stops, and lost COD cash
eat your margins. Upgrade to the Smart Fleet Suite. Let Al optimize your routes and secure
your cash.

ContactUs:

@ +62 812 9615 0369 g marketing@rayterton.com
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Logistics Network Ecosystem

A strategic suite that unifies the Network Lifecycle; Fleet Operations, Customer Experience, and Advanced
Analytics.

Built for Directors and Network Managers who need to scale operations and improve customer satisfaction.

Strategic Growth & Scalability.

From Delivery to Customer Delight

This layer shifts focus from ‘Moving Boxes' to ‘Building a Network'. It integrates your fleet, your
partners, and your customers into one seamless ecosystem.

Module Breakdown: The Strategy

Customer Notifications Proactive communication. Automatically send WhatsApp/SMS
updates (Out for Delivery, Arrived) to reduce failed attempts and anxiety calls.

T
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Driver Incentives Drive performance. Gamify the driver experience with scorecards based on
on-Time Performance (OTP) and safe driving.

= RBYWronAPRS Rajterton Delivery Force Aidamabion maynsn
Driver Scorecard 485 96.2% @ga
[ ——

v = Rayterton ApPS Rayterion Defivery Force Automation mgterion * F¥LoSOUL
- = e 9 a Incentive Calculator & Export Rules
= 88 o

E Performance Metrics.

Rp 1190.000

Rp500.000

250
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Supervisor Mobile Leadership on the go. Supervisors can monitor operations, approve
expenses, and resolve escalations directly from their mobile devices.

S AREA 1 & Back Approvqls 3Pending
Hello, Rayterton
Expenses Discounts Returns
TEAM SALES ACTIVE TEAM
Rp 450M 1820 .
Fuel Reimbursement Rp 150K
Today performance Onl reachable now Andi Saputra « 24 Oct

snapshot

Fuel reimbursement for field travel to Bogor
route coverage (full tank)

Receipt attached
Live Location ® LVE
A
=] Meal Allowance Rp 80K

Budi Kurnigwan - 24 Oct

Meal allowance during extended outlet visits and

late closing activities.

Showing last known positions for active field users (2 N .
Policy: Daily cap

Andi Saputra SELLING =] Transport Reimbursement  Rp 120K

Citra Dewi = 23 Oct

online, 1 offline)

Salesperson Status View Approvals

& Toko Berkah Jaya - On-site sellin.
Transport reimbursement for inter-zone travel
across assigned outlets

Budi Kurniawan TRAVEL

20S mismateh

BK
@ Heading to Zone B - Moving betw
¥ Batch Approve (3)

Citra Dewi OFFLINE Dummy action only — no API call yet.
~n
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APl & Webhooks Flexible Integration. Our system is capable of integrating with your existing

external software or third-party platforms whenever required.

Analytics & Heatmaps Data-driven decisions. Visualize delivery density with heatmaps,
analyze Cost-Per-Delivery, and monitor SLA compliance across regions.

e Cost Intelligence

= naw’f::f’:_‘:l"” Rayterton Delivery Force Automation

Analyze Cost-Per-Delivery (CPD) & Operational Efficiency.

e ] 7 +15% vs Target

Avg Cost per Drop

Rp 22.500

arget: Rp19.500 (Overlimit)

il Budget vs Actual Analysis

Monitoring daily spending anomalies

Rp25k
Rp 20k
Rp15k
Rp 10k
Rp 5k
Rp Ok
Mon Tue

High-Cost Delivery Anomalies

ORDER / ROUTE

ORD-9921
Jakarta - Bogar

ORD-9922
Cikarang - Bandung

ORD-9923
Depok - Jakarta

ORD-9924

Bekasi - Tangerang

ORD-9925
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Total Ops Cost Fuel Cost Ratio
Rp 814.5M 22.5%

@ INSIGHT: END OF MONTH SPIKE
Significant costincrease detected in the last 3 days
due to Fuel Price Adjustment & High Traffic.

M Actual Spending M Target Budget

Wed

DRIVER / PARTNER

An

An

Si

si

Andi Pratama

INEExpress

AndiPratama

SiCepat

SiCepat

] Fri Sat

Th

Sun

DISTANCE FUEL/FEE
35.2 km Rp 77.440
42.9 km Rp 94.380
64.9 km Rp 142.780
23.8 km Rp 52.36@
30.7 km Rp 67.540

| rayterton.com

Loggedinas

-
Rayterton (* Logout

ThisMonth (Oct2025) ~ &

Total Deliveries

36,201

Cost Breakdown

o

Total Cost
25

3PLVendor: 25

® Driver Salary
® 3PLVendor
® Fuel & Maint

® Overhead

TOTAL COST

Rp102.440

Rp134.380

Rp202.780

Rp92.360

Ro92.540

A 8.5%

45%
25%
20%

10%

View All Data

CPD EFFICIENCY

HIGH EFFICIENCY

MEDIUM

LOW EFFICIENCY

MEDIUM

HIGH EFFICIENCY
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Kelapa Gading
Avg. Delay

Failure Rate

RECOMMENDATION

@® Failure Rate / Risk

Order Volume

{ o KelapaGading
° Kebayoran Baru
.

Menteng

DateRange

10/14/2025

Metric Layer

Order Volume

Opactty

TOTALORDERS

12.4k

Kebayoran Baru
Cilandak
5 Menteng

Kelapa Gading

= RaytertonApps Rayterton Delivery Force Automation

Delivery Density Map

Monitoring high-failure zones and congestion impact

@ Live Risk Monitoring

@ HIGH RISK ZONE DETECTED

“Enable 'Motorbike Only' mode due to
severe congestion on Bivd Raya.”

6 Apply Restriction

Dadap
+4 Hours
18.5% Benda
Tegal Alur
Semanan
Ketapang
Petir
Tajur
Gaga
18% Fail
5% Fail
1% Fail

= “‘Y‘:’S’f‘ Apps Rayterton Delivery Force Automation

Delivery Density Map

Visualizing order volume concentration & SLA risks.

©® UveDensity Update

o
o Bugel TANGERANG
ing
Karawaci Baru Slpete
HIGHRISK
5Zones
Modang
°
204
;
1,850 Sampora
ke
1,620 cisaok
1,450

Visit Us : raytertonacademy.com |

rayterton.com

Pt
Ancol
Kaouk
Jelambar
JAKARTA
stipl .
Srengeeng Cuntur
New k2oayoran
Bintaro
L
Raaunan
Tegal Alur
Kaouk
Semanan
Ketapang
petir
Srengseng
Tojur
Goga
Bintaro
Rawa Bunty Cloutat
Sarua
SOUTH TANGERANG
Setu

Rayterton Delivery Force Automation
Whitepaper & Product Brochure

i (# Logout
Rayterton . e

Huripjaya

Suk

Pantaimakmur Bunibakti

Sukamekar

Babelan

Poowg srijays
Sriamur Srimahi

Kalibaru

Koja
Marunda
Rorotan
Kayu Putih
Rawa Terate
bl
Porumahan
Bintara
Cawang
Kebon Pala
Jatirasa
Ancol
Jetambar .
JAKARTA
Kayu Putin
siipi ° ),
Guntur
New K®ayoran
Cawang
O Kebon Pala
O
Ragunan
Gedong
Baru
Gandul
Munjul

BEKASI

Aron daya

Tambun

Low Risk Critical
-—

4 * . [#Logout
Rayterton 9

& ExportPOF m

Marunda F

Rorotan

Pejuang
Rawa Torate

Kalibaru

Perumahan
Bintara

BEKASI

Jatirasa

Jatiwama

sety Kelapa D

Jatisari

18



Rayterton Apps Rayterton Delivery Force Automation

Enterprise Software Solution Whitepaper & Product Brochure

Ready to Scale Your Network?

Don't just deliver. Build a logistics network that is scalable, connected, and customer-
centric.Build your Control Tower with the Logistics Network Ecosystem..
ContactUs:

@ +62 812 9615 0369 g marketing@rayterton.com

About Rayterton

Established in 2003, Rayterton delivers comprehensive Best Fit Software Solutions, server and
hardware products, and technology services to a wide range of industries and organizations.
Our core expertise lies in Business Process Improvement (BPI), IT Infrastructure, and IT
Management.

At Rayterton, we are committed to empowering our clients by enhancing their business
operations through our ready to use software products, tailored IT and management
consulting solutions. We combine innovation, experience, and client collaboration to ensure
long-term success and digital transformation.

Our Competitive Strengths

No Change
| Best fit to client Easy to Software Request (CR)
100% Risk Free requirements customize ownership fees during

maintenance

For more information, visit rayterton.com
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